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Ab o u t
D o n n y b r o o k  D i s t r i c t  H i g h  S c h o o l  i s  a  c o m b i n e d  r u r a l  s c h o o l
( K i n d e r g a r t e n  -  Y e a r  1 0 ) ,  s i t u a t e d  o n  t w o  s i t e s  t h a t  l i e  1 . 5  k i l o m e t r e s
a p a r t .  D o n n y b r o o k  D i s t r i c t  H i g h  S c h o o l  s e r v i c e s  t h e  c o m m u n i t i e s  o f
D o n n y b r o o k ,  K i r u p  a n d  B a l i n g u p .  I n  s p i t e  o f  o u r  d i s t a n c e ,  w e  a r e  v e r y
m u c h  o n e  s c h o o l .
 
T h e  J u n i o r  C a m p u s  a t  M e a d  S t r e e t  c a t e r s  f o r  K i n d e r g a r t e n  t o  Y e a r  6 ,
w h i l e  t h e  S e n i o r  C a m p u s  a t  B e n t l e y  S t r e e t  c a t e r s  f o r  Y e a r  7  t o  Y e a r
1 0 .  
 
I n  r e c e n t  y e a r s ,  t h e r e  h a s  b e e n  a  u n i t e d  e f f o r t  t o  s t r e n g t h e n  t h e  l i n k s
b e t w e e n  b o t h  c a m p u s e s  b y  a n  i n c r e a s i n g  f o c u s  o n  s h a r i n g  s t a f f  ( a n d
f a c i l i t i e s )  a n d  c o m b i n i n g  f o r  w h o l e  s c h o o l  e v e n t s .  T h i s  h a s  b e e n
p a r t i c u l a r l y  s u c c e s s f u l  a n d  w e l l  r e c e i v e d  b y  t h e  D o n n y b r o o k  s c h o o l
c o m m u n i t y .
 
A  k e y  o b j e c t i v e  o f  o u r  s c h o o l  i s  t o  t a k e  a d v a n t a g e  o f  t h e  v e r y  f a c t  t h a t
t h e  s c h o o l  i s n ’ t  a  t r a d i t i o n a l  P r i m a r y  o r  S e c o n d a r y  s c h o o l ,  r a t h e r  a
c o m b i n e d  K - 1 0  s c h o o l .    T h r o u g h  c a r e f u l  p l a n n i n g  a n d  i n n o v a t i v e
t h i n k i n g ,  w e  a r e  a b l e  t o  c a p i t a l i s e  o n  s o m e  p o i n t s  o f  d i f f e r e n c e  a n d
b e g i n  t o  o f f e r  o u r  s t u d e n t s  a  t r u l y  u n i q u e  e d u c a t i o n a l
j o u r n e y .   U n d e r s t a n d i n g  o f ,  a n d  d e v e l o p i n g  r e l a t i o n s h i p s  w i t h ,
s t u d e n t s  a n d  p a r e n t s  i s  o u r  c o r e  b u s i n e s s .  O u r  s t u d e n t  n u m b e r s
a l l o w  u s  t o  e n s u r e  i n d i v i d u a l i s e d  p a t h w a y s  a n d  l e a r n i n g  f o r  e a c h  a n d
e v e r y  s t u d e n t .  W e  h a v e  a  d e e p   u n d e r s t a n d i n g  o f  w h e r e  s t u d e n t s  a r e
a t  a n d  w h e r e  t h e y  n e e d  t o  g o .  W e  h a v e  r e c e n t l y  b e e n  r e c o g n i s e d  b y
a s  o n e  o f  t h e  t o p  5  K i n d e r g a r t e n  f a c i l i t i e s  i n  t h e  s t a t e  i n  o u r  N a t i o n a l
Q u a l i t y  S t a n d a r d s  R e v i e w  a n d  o u r  E a r l y  Y e a r s  ( K - 3 )  a n d   s h o w s  t h a t  w e
a r e  e s t a b l i s h i n g  e a r l y  l i t e r a c y  a n d  n u m e r a c y  c o n c e p t s  w h i c h  s e t
s t u d e n t s  u p  f o r  a  s u c c e s s f u l  e d u c a t i o n a l  j o u r n e y .
 
I n  2 0 2 0 ,  w e  a r e  e s t a b l i s h i n g  a n  e n r i c h m e n t  p r o g r a m  i n  o u r  U p p e r
P r i m a r y  t o  p r o v i d e  o p p o r t u n i t i e s  f o c u s i n g  o n  r i g o r o u s ,  r e l e v a n t  a n d
e n g a g i n g  l e a r n i n g  o p p o r t u n i t i e s  t h a t  a c k n o w l e d g e  t h e i r  l e a r n i n g
n e e d s , s t r e n g t h s ,  i n t e r e s t s  a n d  g o a l s .
 
T h e  Y e a r  6  O p t i o n  p r o g r a m  t a k e s  p l a c e  o n  t h e  S e n i o r  C a m p u s  a n d
e n s u r e s  a  y e a r - l o n g  t r a n s i t i o n  f r o m  P r i m a r y  t o  S e c o n d a r y .  T h i s
d i v e r s i t y  o f  c u r r i c u l u m ,  a n d  a c c e s s  t o  s u b j e c t  s p e c i a l i s t s  a n d  f a c i l i t i e s
f o r  o u r  J u n i o r  S t u d e n t s ,  i s  i n n o v a t i v e  a n d  e n s u r e s  a  s e a m l e s s
t r a n s i t i o n  f r o m  P r i m a r y  t o  H i g h  S c h o o l .  
 
O u r  S e c o n d a r y  C a m p u s  o f f e r s  a  d i v e r s e  c u r r i c u l u m  w h e r e  w e  e m p l o y
c r e a t i v e  w a y s  o f  t e a c h i n g  o u r  c o r e  c u r r i c u l u m    t o  t r a n s f o r m  t h e
l e a r n i n g  e x p e r i e n c e  o f    o u r  s t u d e n t s .  T h i s  h e l p s  t o  p r e p a r e  t h e m  f o r
t h e  o p p o r t u n i t i e s  a n d  c a r e e r s  o f  t h e  2 1 s t  C e n t u r y .  I t  h e l p s  o u r
s t u d e n t s  c o l l a b o r a t e ,  c h a l l e n g e ,  d i s c o v e r ,  f a i l ,  g r o w ,  t h i n k  a n d  r e f l e c t .
A n  i n t e n s i v e  L i t e r a c y  a n d  N u m e r a c y  S u p p o r t  c l a s s  i s  a l s o  a v a i l a b l e  f o r
Y e a r  7 s  a n d  8 s .  
 
W e  p r o v i d e  t h e  u n i q u e  o p p o r t u n i t y  f o r  a l l  Y e a r  9  a n d  1 0  s t u d e n t s  t o
c o m p l e t e  a  C e r t i f i c a t e  I  c o u r s e  i n  H o s p i t a l i t y ,  B u s i n e s s  o r  S p o r t  a n d
R e c r e a t i o n ,  o r  a  S T E M  c o u r s e  f o c u s i n g  o n  M e t a l s  a n d  E n g i n e e r i n g .
T h i s  e n s u r e s  a  c l e a r  p a t h w a y  f o r  s t u d e n t s  t o  U p p e r  S c h o o l  V o c a t i o n a l
c o u r s e s .  F o r  o u r  A T A R  b o u n d  s t u d e n t s ,  n o t  o n l y  d o  t h e y  c o m p l e t e
C e r t i f i c a t e s ,  b u t  a  s p e c i a l i s e d  e x t e n s i o n  p a t h w a y  i s  o f f e r e d  i n  c o r e
s u b j e c t s .  S e n i o r  C a m p u s  s t a f f  h a v e  e s t a b l i s h e d  n e t w o r k s  w i t h  l a r g e
H i g h  S c h o o l s  i n  B u n b u r y  t o  p r o v i d e  a d d i t i o n a l  s u p p o r t  a r o u n d
p r e p a r a t i o n  f o r  t h e  U p p e r  S c h o o l  c u r r i c u l u m .
 

CONSIDER

ASPIRE

RESPECT

ENGAGE



2017-2019  was  a  per iod  o f  s i gn i f i can t  change  fo r  Donnybrook  D i s t r i c t  H igh  Schoo l .    Change  shou ld  a lways  be
v iewed  pos i t i ve l y  as  i t  i s  an  essent i a l  par t  o f  educa t ion  tha t  i s  requ i red  to  sh i f t  and  broaden  the  scope  o f  what
a  schoo l  a l ready  does  to  meet  the  needs  o f  i t s  schoo l  communi t y .  Dur ing  these  three  years ,  the  schoo l
underwent  a  deep  se l f - re f l ec t ion  o f  where  i t  was  a t  and  where  i t  needs  to  go  to  ensure  our  s tudents  a re
suppor ted  and  ab le  to  progress  we l l  on  the i r  i nd i v idua l  l ea rn ing  journeys .  
 
Dur ing  the  imp lementa t ion  o f  our  prev ious  Bus iness  P lan ,  we  s ta r ted  to  l ay  a  so l id  foundat ion  tha t  w i l l  p l ay  a
key  ro le  in  suppor t ing  our  journey  to  address  our  ident i f i ed  pr io r i t y  a reas .    Th i s  foundat ion  cent red  a round  a
d i s t r ibu ted  l eadersh ip  mode l .  The  mode l  u t i l i ses  the  sys tem,  cur r i cu lum and  teach ing  knowledge ,  and  the
sk i l l s  o f  the  Admin i s t ra t ion  team as  essent i a l  to  improvement .    I t  a l so  re l i es  heav i l y  on  bu i ld ing  the  capac i t y  o f
our  c l ass room and  spec ia l i s t  educa tors  who  are  essent i a l   par t s  o f  our  ex i s t ing  Pro fess iona l  Learn ing
Communi t i es .
 
The  foundat ion  a l so  focuses  on  es tab l i sh ing  and  ma in ta in ing  a  pos i t i ve  and  engag ing  l earn ing  env i ronment
through  the  imp lementa t ion  o f  Pos i t i ve  Behav iour  Suppor t  (PBS ) .    Th i s  p rogram i s  based  on  s t rong  research
and  seeks  to  ra i se  both  academic  and  behav ioura l  expec ta t ions
 
Donnybrook  D i s t r i c t  H igh  Schoo l  i s  con f ident  tha t  w i th  th i s  foundat ion  and  the  o ther  s t ruc tures  and  programs
tha t  have  been  put  in  p lace ,  the  impac t  on  s tudent  ach ievement  and  progress  w i l l  be  h igh l y  v i s ib le  in  the  years
to  come .

DONNYBROOK  DISTRICT  HIGH  SCHOOL

W h e r e  we 'r e  Go ing

 

Hi gh  Per f or mance  i n  L i t e r acy  and  Numer acy
Tar ge t ed  i n t e r vent i on  t o  suppor t  a l l  s t udent s
S t r ong  s t a f f  per f or mance  and  deve l opment
Suppor t i ve  and  i nc l us i ve  env i r onment  i n  wh i ch  s t udent s  t h r i ve
One  schoo l  wor k i ng  i n  par t ner sh i p  w i t h  i t s  commun i t y

" Ever y  s t udent ,  ever y  c l ass r oom,  ever y  day "  ( S t r a t eg i c  d i r ec t i on  f o r  pub l i c  schoo l s  2020- 2024 ) .   Th i s
h i gh l i gh t s  t he  need  t o  put  our  s t udent s  a t  t he  f o r e f r ont  o f  a l l  our  dec i s i on  mak i ng .   W i t h  t h i s  i n  m i nd ,
Donnybr ook  D i s t r i c t  H i gh  Schoo l  needs  t o  sh i f t  i t s  f ocus  t o  f i ve  key  pr i o r i t y  a r eas ,  wh i ch  a r e  out l i ned
w i t h i n  t h i s  p l an .  
 
Our  pr i o r i t i es  a r e  as  f o l l ows :

 
Our  i mpr ovement  w i l l  be  dr i ven  by  i mp l ement i ng  t he  key  s t r a t eg i es  w i t h i n  t hese  pr i o r i t i es ,  w i t h  ongo i ng
se l f  r e f l ec t i on  aga i ns t  t he  m i l es t ones  se t .
 
Much  o f  t he  change  w i l l  cen t r e  on  sh i f t i ng  who l e  schoo l  p r ac t i ces  t o  ensur e  t hey  a r e  a l i gned  f r om K - 10
acr oss  a l l  l ea r n i ng  a r eas  and  i mpor t an t l y  s t udent  f ocused .  Th i s  i s  exc i t i ng  and  empower i ng  as  t he  schoo l
w i l l  embed  ‘ Bes t  P r ac t i ce ’  and  l ook  t o  deve l op ,  and  i mp l ement  i nnova t i ve  t echn i ques  t ha t  w i l l  t ake  t he
schoo l  t o  a  new l eve l .
 
Per sona l i sed  l ear n i ng  i s  about  t a i l o r i ng  cur r i cu l um,  assessment  and  i ns t r uc t i on  t o  each  s t udent s ’  un i que
needs  and  pr e f e r ences ,  mak i ng  cer t a i n  t he i r  l ea r n i ng  i s  pur pose f u l ,  and  h i gh l y  r e l evant ,  t o  suppor t i ng
t he i r  i nd i v i dua l  p r ogr ess .  Under p i nn i ng  t h i s  i s  t he  be l i e f  t ha t  l ea r n i ng  i s  poss i b l e  f o r  a l l  s t udent s  g i ven
t he  r i gh t  cond i t i ons .  The  2020  - 2022  Bus i ness  P l an  i s  seek i ng  t o  c r ea t e  t he  opt i ma l  cond i t i ons  f o r  our
s t udent s  t o  succeed ,  a  l ea r n i ng  env i r onment  wher e  our  s t udent s  a r e  we l l  suppor t ed  and  i nc l uded ,
a l l ow i ng  t hem t o  connec t  w i t h  t he i r  t eacher s  and  f l our i sh  i n  t he  oppor t un i t i es  p r ov i ded  t o  t hem.
 
Success  i n  t h i s  a r ea  w i l l  h i nge  on  s t udent  mot i va t i on  and  engagement ,  w i t h  s t a f f  t h i nk i ng  out s i de  t he  box
t o  capt ur e  t he i r  l ea r n i ng  i n t e r es t s ,  wh i l s t  encour ag i ng  t hem t o  t ake  mor e  r espons i b i l i t y  f o r  t he i r  ongo i ng
l ear n i ng .  The  f oundat i on  f o r  our  schoo l  t o  ach i eve  a t  a  h i gher  l eve l  has  been  l a i d ;  i t  i s  now t i me  t o
cap i t a l i se  on  t h i s  and  se t  about  suppor t i ng  each  and  ever y  s t udent  on  t he i r  i nd i v i dua l  l ea r n i ng  j our ney .
A f t e r  a l l ,  t h i s  i s  your  ch i l d  and  our  f ocus .
 

W h e r e  we 'r e  a t  today



Build the capacity of our teaching staff through carefully
established Professional Learning Communities (PLC's)
that support high level collaboration, peer observation
and coaching.

H i g h  P e r f o r m a n c e  i n

L i t e r a cy  a n d  N u m e r a cy
L ITERACY  AND  NUMERACY  PERFORMANCE  IS

STRENGTHENED  BY  DATA - INFORMED  TEACHING

Increasing trends in student and parent satisfaction as
measured by the National School Opinion survey.
  
PLC Action Learning Model Reviews demonstrate clear
evidence of collaboration, peer observation and coaching.

 inform and improve teaching and learning; 

 differentiate  curriculum;

 identify trends at the whole school, classroom and 
 individual level;

 implement improvement strategies; and

 improve progress in Literacy and Numeracy.

Analyse and use student data to:
 

 

 

 

 

Performance Management plans and PLC Action Learning
Models reflect that staff are analysing data and
differentiating the curriculum in response, to meet student
needs or support student progress.
 
A classroom observation schedule is set as part of staff
performance management processes. 
 
Feedback from formal peer and line management
classroom observations indicate an increasing trend in the
number of teachers effectively differentiating the
curriculum. 
 
The number of students at or below the National Minimum
Standard (NMS) will decrease between Years 3-7.
   
The percentage of students achieving in the top 20% in all
bands will increase in Years 5, 7 and 9.

Embed the use of explicit teaching in all curriculum areas
including the use of learning intentions, success criteria,
goal setting and the provision of explicit feedback to
students.

The percentage of students making progress in NAPLAN
results in Reading and Numeracy shows improvement in
the three-year period.
   
Students identified as performing at or below National
Minimum Standard in Spelling and Grammar show progress
from Years 3-5, 5-7 and 7-9.

Improve whole school moderation, assessment and use of
networks to ensure accurate reporting of student
progress.

Agreed school wide assessment schedule is supported by
PLCs and adhered to by all staff.
   
Scheduled reviews evidenced in PLC Action Learning Models
of Brightpath, Progressive Achievement Tests (PAT),
NAPLAN and OLNA data.
   
Staff are utilising the judging standards and assessment
samples provided by School Curriculum and Standards
Authority (SCSA) to help make valid judgements regarding
Common Assessment Tasks.
  
Professional Management plans and PLC Action Learning
Models are evidencing internal and external networks to
inform planning and assessing.

Strategies Milestones



H i g h  P e r f o r m a n c e  i n

L i t e r a cy  a n d  N u m e r a cy
L ITERACY  AND  NUMERACY  PERFORMANCE  IS

STRENGTHENED  BY  DATA - INFORMED  TEACHING

Develop a whole school Literacy plan that can be
implemented by specific learning areas in their learning
contexts, focusing on progress in Reading, Spelling and
Grammar and Punctuation.

Planning clearly demonstrates linkage to improving Literacy.
   
The number of students at or below NMS will decrease in
Years 5 and 7.
   
Scheduled reviews of PAT Literacy data shows evidence of
progress over time in Years 4, 5, 6, 7 and 8.
   
Both higher achievement and higher progress evident from
Years 3-5 and Years 5-7 in NAPLAN from 2020-2022.
   
The number of students pre-qualifying for OLNA by achieving
BAND 8 will increase.
   
Library plan developed to demonstrate a whole-school
approach to Reading.
   
Literacy committee analyses data and provides annual review
and feedback to PLCs on implementation of programs and
student progress.

Strategies Milestones
Develop a whole school Numeracy plan that can be
implemented by specific learning areas in their learning
contexts, focusing on progress in Numeracy.

Planning clearly demonstrates linkage to improving
Numeracy.
   
The number of students at or below NMS will decrease in
Years 5  and 7. 
   
Numeracy committee analyses data and provides annual
review and feedback to PLCs on implementation of programs
and student progress.



Develop a Professional Learning plan to upskill educators
to develop individualised educational programs
addressing specific learning difficulties. 
     
Adapt programs to suit the needs of vulnerable
students in Years 6-10.

T a r g e t e d  I n t e r v e n t i o n

t o  s u p p o r t  a l l  s t u d e n t s
TARGETED  TEACHING  AND  LEARNING  PRACTICES

THAT  SUPPORT  ALL  STUDENTS

Professional Learning evidenced in operational and PM
planning addressing identified needs, and targeting
specific students.
     
Differentiated learning and teaching adjustments for
students working below or above year level expectations
are evident in all classrooms and in planning
documentation.

Provide appropriate intervention in the Early Years to
support the development of fundamental Literacy and
Numeracy skills; and

Provide a targeted intervention and remediation
program in Years 7 and 8 through the Literacy and
Numeracy support program.

Develop targeted intervention plans and processes to
meet the needs of SAER and other vulnerable students, in
partnership with parents and other stakeholders:
 

  

Students on Targeted Intervention  Plans are  monitored
at regular intervals, to support student progress.
   
Education Assistants are part of case conferences to
develop goals and activities and provide  individualised
support. 
   
Student identification and referral  processes are being
reviewed regularly and targeted Literacy and Numeracy
programs and practices are in place for students at
educational risk,  including those with poor attendance.
   
In Year 9 NAPLAN testing, the progress and achievement
of the Year 7s from this class will be high.

Specific enrichment extension program implemented in
Year 6 and 9/10 to extend students who are achieving
beyond their year level.

High achieving students demonstrate higher than
expected progress in standardised testing.

Strategies Milestones



Provide support and opportunities for staff to strengthen
their professional expertise.

s t r o n g  s t a f f

p e r f o r m a n c e  a n d

d e v e l o p m e n t
BUILDING  A  CULTURE  OF  COLLABORATION

TRUST ,  FEEDBACK  AND  REFLECTION

Visible support systems in place including timetabled
Professional Learning, collaborative meetings, mentoring,
peer coaching and classroom observations across K-10.

Utilise student surveys and plenaries for regular student
feedback on progress and understanding.

Regular implementation of student feedback evident in
all classrooms.
 
Parents and Carers seeking alternative schools to meet
their children's needs decreases over the three year
period.

PLC Peer observation cycle targets focus areas  identified
through data collection.
 
PLC Action Learning Models show evidence of reflection
on progress.

Ensure the Leadership Team has the capacity to grow and
to support the school community.

Strategies Milestones

Strengthen the effectiveness of PLCs to focus on
student progress and achievement.

A school wide leadership model is developed, promoted
and used with staff and students.



s u p p o r t i v e  a n d  i n c l u s i v e

e n v i r o n m e n t  i n  wh i c h

s t u d e n t s  t h r i v e
STUDENTS  ARE  VALUED ,  SUPPORTED  AND  EMPOWERED  TO

SUCCEED .  THEY  ARE  ACTIVELY  CONNECTED  TO  THEIR

LEARNING ,  HAVE  RESPECTFUL  AND  INCLUSIVE  RELATIONSHIPS

AND  EXPERIENCE  A  SENSE  OF  BELONGING

Support staff to balance responsibilities and expectations
with regards to student and staff wellbeing.

Build on our whole school Mental Health Action Plan to
better support our whole school community.

Consolidate Positive Behaviour in Schools (PBS) Tier 1
interventions and processes, and build capacity to move
to Tier 2.
 
Continue with the implementation of our school's PBS
system and build the capacity of the PBS team to lead and
advocate for PBS.

Create opportunities for staff to share engagement
strategies and best practice around curiosity.

All  staff have completed appropriate Be You Modules.
   
Be You staff surveys indicate staff are confident in
identifying students at risk and respond appropriately
with regard to providing support.

Implementation of explicit teaching of mental health
coping strategies in classrooms is evident.

Evidence of explicit teaching of school behavioural
expectations in all classroom learning areas. 
 
Teachers observed explicitly teaching school behaviour
expectations.
 
Reduction in negative behaviours both in the classrooms
and in the playground evident, as a result of a
coordinated and consistent approach to shaping student  
behaviour.
   
Use of the Zones of Regulation is demonstrated by
identified students.
   
Common language visible and evident in all classrooms.
 
National Schools Opinion Survey Behaviour Management
data indicates an increasing   level of satisfaction with
the school amongst students and parents.
 
All staff utilise the school’s agreed acknowledgement
system to target Positive Behaviour.
  
All students reach faction point milestone 1 by the end of
each school year.

Levels of Questioning evident in all classrooms.
   
Focus on engagement and curiosity evident in teaching
programs.
 
Classroom behavioural referrals decrease over three year
period.

Strategies Milestones



O n e  s c h o o l  wo r k i n g  i n

p a r t n e r s h i p  w i t h  i t s

c o m m u n i ty
BUILD  ON  OUR  ONE  SCHOOL  APPROACH  WITH  PARENTS  AND

THE  BROADER  SCHOOL  COMMUNITY

Refine handover procedures and evidence from year to
year to support student transition.

Continue the monitoring of school attendance data to
improve attendance.

Provide a variety of opportunities for the community to
engage with the school and for students to engage with the
community.

Streamline and strengthen communication with all
stakeholders.

Handover information completed annually outlining vital
information on each student to assist with smooth
transitions.
 
New Teacher Induction program is implemented with
surveys reflecting that the process provides new teachers
with an understanding of the culture, processes,
expectations and roles at DDHS.
 

Decline in number of students who have moderate to
severe  attendance concerns.
   
Increasing trend of students attending regularly
(>90%).

Newsletters and Facebook evidence indicates students
involved in initiatives and activities that are coordinated
in partnership with local government agencies,
business/industry groups and community groups.

Strategies Milestones
Strong attendance at professional, well-run school events
where parents and community members are invited.
   
Survey evidence indicates that Parent Forums are
providing an appropriate avenue for communication and
collaboration.
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