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Meeting Minutes for School Board Meeting

Thursday 8 December 2022


	
TIME
	Senior Campus Meeting Room 4:30pm SHARP
	
WHOM

	4:30pm
	1.0
	Welcome and apologies

	
	1.1
	Opening and welcome:
David Watson, Amanda McNab, James Milne, Amanda Biddlestone, Karen Martella, Jessie Richards, Chris Smith, Lauren Brown, Jonelle McLoughlin, Isabella Hancock and Sarah Bible.
	
Chair


	
	1.2
	Apologies: Ian Browning
	

	
	1.4
	Confirmation of agenda
	

	4.35pm
	2.0
	Disclosure of interests

	
	2.1
	Identify real, perceived or potential conflicts of interest 
	Chair

	4:36pm
	3.0
	Minutes of previous meeting and ENDORSE

	
	3.1
	Review of previous meeting minutes – Attached

MOVED:  David Watson                                       2ND: Karen Martella
	Board

	4:40pm
	4.0
	Reports 

	
	4.1
	FINANCE REPORT – Attached

· Figures are up to the end of November
· 90% budget spent
· Learning area have finished spending
· 100% of income is in
· $220,000 salary variance - will take that into 2023
· $50,000 cash variance – minimum
· Finish off contributions and charges - 62% of parents have paid, which is good.
· Without SAS (Secondary Assistance Scheme) we would be 44% of parents paid
· 
	Sarah Bible

	
	4.2
	P & C REPORT
· Holiday raffles going well
· Committee gong well
· Finances are sound
· Canteen Junior Campus –  worked out that we are also funding breakfast club
· Uniforms going great
· Audio - $7,500.00 for Senior Campus and then Visual - $15,000 the balance will be funded by the school
	Karen Martella

	
	5.0
	Business Arising 

	
	
	Business Plan – Attached

Would like to see the Green Team at the Senior Campus but we must find a way for that to happen as they can’t be left to do the process by themselves. Rachel Seton (Gardener) is keen to get the students involved with the rehabilitation of our bush areas and classes can put their hand up to be involved next year.

Monitoring Spreadsheet - Attached
We have reworked our monitoring of our Business Plan.
The evidence will be added.
It is still in draft form as a timeline is not set yet.

First meeting in Term 2, the Board like to see the evidence in progressing our Business Plan.

	
James Milne

	
	6.0
	New business

	
	6.1
	2024  - Year 7 Parent Survey and Forum
Katja Tripp (parent) started a Facebook group around the current Year 5, next year’s Year 6 to generate a discussion around going into High School in 2024 and spoke to Jamie about this.
A survey was thought to be the way to ask these parents what they wanted/needed to know first, then go to a forum so the information that is given is relevant. Jamie is looking at the questions.
Next Year it looks like we will have 26 Year 7 students. We have 8 students from other schools.
At the Senior Campus we are getting more enquires from other school and we have re-enrolled some students that have returned from private schools.
We will keep the Board informed. 
We would like the opportunity to highlight what we would like from parents and their commitment to their children’s schooling as it drops off in secondary.
Should the Board be at the forum as parents don’t necessarily know who is on the Board.
Student’s voices will also be involved.
Some students leave because their friendship group leave, so they follow.

	James Milne

	
	6.2
	Primary Deputy
Amanda Biddlestone is going to Jurien Bay, and we thank her for her work over the past years.
Interviews have been completed.
The new Deputy is coming from a complex school, Dawson Park Primary School. Her background has a strong as a classroom teacher and instructional coach/mentor to staff, strong SAYER background. Has a lot of experience in supporting students at risk. Has been in the Kimberlie’s coaching and mentoring teacher’s around instructional practise. A lot of experience with outside agencies for Special Needs students.

	

	
	6.3
	Operational Plans:
Literacy Plan – Attached 
Amanda and Alex, as Alex is the Literacy Committee Leader 
ALNA for Yr 9 & 10 and target students so they don’t have to sit this test.
Numeracy Plan & Numeracy Operational Plan – Attached
Amanda and Alex, as Alex is the Literacy Committee Leader 

Targets
Whole school data, NAPLAN also anecdotal from our PLC’S

Snr Campus – 
OLNA for Yr 9 & 10 and target students so they pre-qualify
Jnr Campus –  
Numeracy Plan:
Intervention program -Bondblock: MacLit and MiniLit. Looking at the number of students progressing and the number of students testing into the program each year is decreasing.

Looked at prior plans and reflected on the strategies within those plans and relevancy to the classroom.


Feedback from Committees.
We came together see to see we go to for the next set of plans.
Keep focus areas consistent
Four focus areas are:
1. Consistency approach
2. Curriculum knowledge
3. Planning and assessment
4. Scaffolding and resourcing

PATR AND PATM
Literacy and Numeracy they refer to PATR and PATM
PATM – comprises of reading and comprehension for Yrs 1 to 10.
It is an online platform form. Can see the gaps in each cohort and can fill in theses gaps or progress student further that need to be progressed further.

WOLF AND WALL – READING ASSESSMENT
WOLF   - words read per minute.
WALL are sight words – reading one word at a time.

1. Consistency approach sits well with our Agreed approach, and this will be our School
Development Day will begin next year and what at Donnybrook do we believe for and of our students.
Language is consistent from classroom to classroom.
New to this document is supportive documents section to the operational plan to support the teacher that can be refined, added to and developed throughout.
. 
2. Curriculum knowledge
What is being delivered in the classroom as well as what is around the curriculum to support the students.

3. Planning and Assessment – looking at data and what needs to be going over and focus on our moderation and building relationships with others school.

4. Scaffolding and Resourcing
   How and what resources we need to achieve that outcome. Professional Learning – that that information is shared with everyone. Making sure that resources are available to the students, on hand. The timeline and evidence still need to be refined too but a nice starting point to what is happening in the classroom.
  Targets are draft targets. Both plans will have a timeline. 
	

	
	6.4
	Mindful Education
Middle of Term 2 the Senior Campus have been teaching Mindful Education.
It has taken time for the students to feel comfortable sitting in a circle.
The students have written their response to some questions asked e.g.
Q) What did you like the best?
A)    Sitting in a circle.
Q)  Did you think you got to know your teacher better?
A)    above 50% 
Q) Is there anything we can do better?
A)  Year 9 boys didn’t like not doing their options or sport (mainly Yr 9 Boys).
Q) How has it helped me this year?
A)  Helped me speak to my parents more.
Next year the students will be doing more age-appropriate content and Jonelle is working on plans for this now.
Surveyed students on next year – 
Year 7, 9 10 are interested in talking about depression, anxiety, how to cope with stress. Year 8 careers and how do buy a house and do my taxes. Year 10 – gender, femininity and masculinity.
Jonelle feels that we have made a huge difference, but we have a long way to go.
Some students what the check in/check out at the beginning and end of each session.
Teacher Responses
Q) What did they like the most?
A) Nice not having to “teach” any curriculum and just being able to talk to the students.
Teachers will be staying the same gender as they have this year and as AdventureWorks does.
	

	
	7.0
	Other Business
	

	
	
	Chris Smith position is no longer a part of the Shire but is now a parent representative.
Moved; David Watson              2nd: Karen Martella
	

	
	8.0
	Next meeting
	

	
	
	Week 5 – 2 March 2023
	

	
	9.0
	Roundtable evaluation

	
	
	It may be helpful to finish with the chair requesting a Council member to reflect briefly on how the meeting went or to summarise the decisions and actions resulting from the meeting.
	Chair

	
	10.0
	Meeting close 

	
	
	6:45pm
	Chair
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DRAFT - 2023 BOARD CALENDAR



TERM 1
Week 4, Thursday 23 February
· Salary & Cash Budget for the year
· Jonelle McLoughlin - Term ends February 2023
· Jess Richards - Term ends March 2023

Week 8, Thursday 23 March 
· Annual Report

TERM 2
Week 3, Thursday 18 May 

Week 8, Thursday 15 June


TERM 3
Week 3, Thursday 10 August
	
Week 8, Thursday 7 September


TERM 4
Week 4, Thursday 2 October

OTHER BUSINESS WITH NOTICE:
· Endorsement of voluntary Contributions and Charges.
· Endorsement of Personal Items lists.
· Endorsement of Professional Development Days

Week 8, Thursday 30 November
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YOUR CHILD; OUR FOCUS

Business Plan
2023-2027

MAKING A DIFFERENCE
THROUGH QUALITY EDUCATION
AND SUPPORTING STUDENTS WELLBEING

Knowledge and Progress
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Our school

Donnybrook District High School is a combined rural school (Kindergarten-
Year 10}, situated on two sites that lie 1.5kms apart. Donnybrook District High
School services the communities of Donnybrook. Kirup and Balingup. The
Junior Campus at Mead Street caters for Kindergarten to Year 6, while the
Senior Campus at Bentley Street caters for Year 7 to Year 10,

A key objective of our school is to take advantage of the very fact that the
school isn't a traditional Primary or Secondary school. rather a combined
Kindergarten-Year 10 school. Through careful planning and innovative
thinking, we are able to capitalise on points of difference and offer our
students a truly unique and advantageous educational experience.

Donnybrook District High School recognises a need to support the social and emotional learning of our
students. There is an increasing need to assist them to acauire and apply the knowledge. skills and attitudes to
develop healthy identities, manage emotions and achieve personal and collective goals, feel and show
empathy for others. establish and maintain supportive relationships and make responsible and caring
decisions. A strong focus on Social and Emotional Leaming throughout Kindergarten to Year 10, provides
overall support for our students, famnilies and school community.

Understanding of. and developing relationships with, students and parents and carers is our core business. Our
student numbers allow us to support the learning needs of each and every student. We have a deep
understanding of where students are at and where they need to go.

Donnybrook District High School is a Positive Behaviour Support School, where over the past 6 years we have
successfully implemented Tier 1 strategies that support the academic and behavioural needs of our students.
As we move into Tier 2 through this Business Plan cycle, we will enhance our capacity to further support our
students.

This school is a learming community, where student needs are placed at the forefront of every decision made.
Our commitment to this includes implementing evidence-based programs that pursue excellence to ensure
that all students achieve and strive for greatness at the level of which they are capable. At Donnybrook District
High School, we are inspiring our students towards limitless possibilities for progress and achievernent through
our 2023-2027 Business Plan and subsequent Operational Plans.

s a combined school, we are provided with an opportunity to link our students Primary and Secondary
schooling. Our K-6 programs, structures and practices are designed to lay the foundation for years 710, where
within these lower secondary years. the focus shifts to providing an individual pathway plan for each and every
student. Our role is to personalise the learning to support each student to successfully enter Year 11, TAFE or
employment in an area that suits their interests and capabilites.

s a school community, we recognise the need to increase our focus on sustainability, linking concepts and
principles to student-centred, action-based learning experiences and critical and creative thinking projects.
Knowledge, skills and understanding will be further enhanced through day to day operations and sustainability
initiatives.

At Donnybrook District we know we can make a difference through quality education and supporting student
wellbeing. We have laid a strong foundation through a challenging period of egucation and are confident we
are well positioned to address the needs of our school community

e
DONNYBROOK DISTRICT HIGH SCHOOL
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FOCUS AREAS
2023-2027

HIGH PERFORMANCE SUPPORTIVE AND INCLUSIVE
INLITERACY AND NUMERACY ENVIRONMENTS IN WHICH
STUDENTS THRIVE

Through supportive and inclusive learning
environments, students have the ability to
grow into the people they wish to be.
Supported by our focus on Social and
Emotional learning, students are free to

thrive and learn

ONE SCHOOL WORKING IN
PARTNERSHIP WITH ITS
COMMUNITY

Build on our one school approach

TARGETED INTERVENTION TO
SUPPORT ALL STUDENTS

Students are valued, supported and
empowered to succeed. They are actively
connected to their learning, have
respectful and inclusive relationships
and experience a sense of belonging.

with parents, carers and the brc

hool community. Through th

connectior
pported,
ride for our

DONNYBROOK DISTRICT HIGH SCHOOL
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High Pertormance In

Literacy And Numeracy

Strategies

« Continue to build a culture of teaching
excellence where staff analyse and use
student data to:

o inform and improve teaching and
learning,

o measure impact and engagement in
teaching and learning; and

o ensure targeted intervention and
extension opportunities are identified
and implemented

« Staff are engaged in targeted professional
learning i Literacy and Numeracy,
addressing areas identified through
classroom and whole school data.

« Continue to develop and implement an
evidence-based, consistent, whole school
approach to Literacy and Numeracy.

« Continue to build teacher capacity
through Professional Learning
Communities (PLCs) with staff engaging in
an ongoing goal setting, data reflection,
and observation and feedback.

What You Will See

« Performance Development meetings and
PLC Action Learning Models reflect that
staff are participating in scheduled data
analysis and differentiating the curriculum
in response to meet student needs and
support student progress.

« PLC Action Learning Models provide
evidence of teachers sharing their
professional learning to build capacity of
all staff.

+ Operation planning demonstrates clear
direction to improve Literacy and
Numeracy.

« Our Agreed Approach is increasingly
embedded school wide as evident through
classroom and peer observations,

« Literacy and Numeracy committees
analysing data and providing feedback to
PLCs on implementation of programs,
interventions and student progress every.
semester.

+ PLC Action Learning Models demonstrate
clear evidence of collaboration, peer
observation and coaching in line with the
Operational Plans and Agreed Approach.
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High Pertormance In

Literacy And Numeracy

T gl
Strategies

« Improve the use of student goal setting
and reflective processes throughout the
learning and assessment cycle.

« Strengthen the use of explicit feedback to
students regarding their goals and learning
progress within all classrooms.

« Embed a whole school moderation cycle
where staff use internal and external
networks to:

o develop fair, educative and purposeful
assessments; and

o ensure accurate reporting of student
progress.

« Literacy and Numeracy skills are
emphasised and embedded across all
learning areas.

« Employ our Agreed Approach across the
school, with a particular focus in Literacy
and Numeracy

What You Will See

« Student voice is evident in classrooms and
student work samples through goal setting,
feedback and reflection opportunities.

« Evidence that feedback is providing
students with opportunities to progress
their learning.

« Explicit teacher feedback is used by
students within the goal setting process.

« Performance Management plans and PLC
Action Learning Models are evidencing
internal and external networks to inform
planning and assessment.

« The use of Literacy and Numeracy
strategies are evident across all classrooms.

« Student feedback indicates that students
see the relevance of Literacy and Numeracy
across all learning areas.

« Dedicated Literacy and Numeracy time
scheduled in every Primary classroom
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largeted Intervention to

Support All Students
ST

Strategies

« Implement evidence-based intervention
programs

« Continue to drive whole school
operational plans through Professional
Learning Communities

« Utilise the Plan/Teach/Assess cycle across
all learning areas

« Review current assessment policy and
practices and provide professional
learning opportunities for all staff
concerning assessment.

« Continue to seek opportunities with
outside agencies to enhance support for
students with learning difficulties and
disabilities

« Identify and rigorously case manage
students who are at risk due to
compromised attendance

« Refine and implement our response and
planning through a case management.
approach for students with suicidal and
non-suicidal self injury

What You Will See

Evidence-based programs linked to our
Literacy, Numeracy, Health and Social and
Emotional Learning Operational Plans

Professional Learning Community Action
Learning Models demonstrate links to our
Operational Plans

Refinement of the school’s Assessment
Policy and Schedule, outlining
expectations and support for when and
what to assess and how to make fair and
valid judgements

Regular, disciplined dialogue around
student progress and achievement data
within PLCs and Performance
Development meetings.

Ongoing self-reflection resultsina
personal responsibility for developing an
understanding of SEL

Professional Learning Community Action
Learning Models demonstrate evidence of
afocus on SEL

Evidence that the responses and planning
is effectively supporting identified
students
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largeted Intervention to
Support All Students

Strategies

« Create conditions to support student.
achievement and progress.

« Continue to use the Aboriginal Cultural
standards Framework as a planning guide
to support cultural responsiveness

« Progress Social and Emotional Learning,
competencies through a school-wide
approach

« Continue to monitor academic programs
and interventions to ensure student
improvement and sound resource
allocation

« Implement an enquiry based learning
approach throughout Primary and
Secondary

What You Will See

« Create conditions to support student
achievement and progress

« Professional Learning Community Action
Learning Models demonstrate links to our
Operational Plans

« Teachers regularly engaging with the
Aboriginal Cultural Standards Framework

« Cultural responsiveness increasingly
evident in all classrooms and throughout
the school

« Opportunities for students to acquire and
apply the knowledge, skills and attitudes
reflected within the Social and Emotional
Learning competencies

« Evidence based intervention programs.
targeting the needs of identified students

« Critical and Creative Thinking providing
enrichment opportunities for high
achieving students
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supportive and Inclusive Environment
in Which Students Thrive

Strategies

« Develop and implement a clearly
articulated case management approach
for students with learning difficulties and
disabilities

« Enhance the capability of our Student
Services Team to support our students,
staff and families

+ Develop a case management model to
identify and support the health and
wellbeing needs of vulnerable students

« Commence implementation of the
school’s Social and Emotional Learning
Plan to support the holistic development
of our students

« Collect, analyse and utilise an increasing
level and spread of evidence to support
student engagement

What You Will See

« Development of a school-wide case
management model

« Evidence that the case management
model is effectively supporting identified
students

« Targeted Professional Learning, structured
meetings and networking strengthening.
the capacity of the Student Services Team

« Development of aschool-wide case
management model.

« Evidence that the case management
model s effectively supporting identified
students

« Foundational support for school-wide SEL
established

« Adult SEL competencies and capacities
strengthened

« Evidence-based programs and practices
promoting SEL for students

« Our agreed school wide assessment
schedule is supported by PLCs and
adhered to by all staff.
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supportive and Inclusive Environment
in Which Students Thrive
[ 5 e S

hat You Will See

Strategies

« Implement (PBS) Tier 2 practices and
systems with increasing fidelity to provide
targeted support for students who are not
successful with Tier 1 supports

« Develop acomprehensive framework for
student leadership that incorporates
CASEL's 5 broad interrelated areas of
competency

 Enhance our Secondary students’
connectedness to the school, staff and
each other through Mindful Education

« Implement workplace health and wellbeing
initiatives for all staff

Consistent PBS practices promoting
positive student engagement

Tier 2 students supported through
appropriate interventions

Student leadership opportunities
supporting the development of SEL
competencies:

o Self Management Skills

o Responsible Decision Making

o Relationship Skills

o Social Awareness and Self Awareness

Student leadership opportunities
monitored and measured for effectiveness

Student Leaders positively influencing
school culture

Individual Student Profiles are supporting
the pathways of our Secondary students

Participation in Curiosity Based Learning

Greater sense of purpose, supporting
where our students are ‘going’

Improved working conditions for staff,
resulting in improved learning conditions
for students
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Jne School Working in Partnership
With Its Community

i T A TN
Strategies

- Engage, communicate and collaborate to
build respectful partnerships with families.
and the wider community to promote
student success

« Continue to strengthen the relationship
between staff and parents and carers to
create a shared understanding of
individual achievement and progress

« Promote culturally responsive approaches
that utilise the diversity and strength of
our community

« Build and maintain a strong connection
with our Aboriginal families to enhance our
culturally responsive approach

« Elevate student agency and voice within
the local and broader community

« Promote community partnerships with a
focus on Social and Emotional Learning

« Local and broader community enhance
the curriculum offerings throughout the
school

« Build community support and engagement
of our Secondary students

What You Will See

« Evidence that partnerships with families
and the broader community are improving
student outcomes

« Survey evidence indicating that staff and
parents and carers are increasingly
working in partnership to support students

* Visible links between the school and our
First Nations Peoples

+ Aboriginal students well supported
through a strong partnership between
school and home

« Evidence that student agency and voice is
influencing educational outcomes

« Evidence that relationships between
community groups and agencies are
supporting Social and Emotional Learning

« Evidence of increasing community
engagement with the schools priorities
and direction

« Evidence of an increase in partnerships
with the broader community

« Increased connections and partnerships
supporting students on their individual
pathways
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dne School Working in Partnership
With Its Community

Strategies

« Establish connections with early years’
students and families prior to them
starting school

« Involve Secondary parents and carers in
goal setting and individual pathway
planning

« Actively celebrate and promote the
achievement of our students, staff and
school community through formal and
informal avenues

« Engage with colleagues, parents and
carers and the local and broader
community to increase sustainability
initiatives and practices across the school

What You Will See

* Orientation is strengthened through

increased parent and carer
communication and meetings

Evidence that parents and carers are
increasingly engaged in supporting
students,

Achievements and siccesses regularly
publicised and celebrated across our
schooland in the local community

Implementation of school wide
sustainability programs and projects

Sustainability integrated into teaching and
learning

Partnerships with community groups
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Strategies

Continue to build a culture of teaching
excellence where staff analyse and use
student data to:
o inform and improve teaching and
learning;
e measure impact and engagement
in teaching and learning; and
e ensure targeted intervention and
extension opportunities are
identified and implemented.

Staff are engaged in targeted professional
learning in Literacy and Numeracy,
addressing areas identified through
classroom and whole school data.

Continue to develop and implement an
evidence-based, consistent, whole school
approach to Literacy and Numeracy.

What will you see

Performance Management plans and
PLC Action Learning Models reflect
that staff are participating in
scheduled data analysis and
differentiating the curriculum in
response to meet student needs and
support student progress.

PLC Action Learning Models provide
evidence of teachers sharing their
professional learning to build capacity
of all staff.

Operational planning demonstrates
clear direction to improve Literacy and
Numeracy.

Our Agreed Approach is increasingly
embedded school wide as evident
through classroom and peer
observations.

Literacy and Numeracy committees
analysing data and providing feedback
to PLCs on implementation of
programs, interventions and student
progress every semester.

Evidence

PLC Action Learning Models
Performance Development
Anecdotal Notes

Whole School Data Analysis

Classroom and Learning Area
Data

Classroom and Learning Area
Planning

PLC Action Learning Models

Professional Learning

Connections created by AIEO
NAIDOC Celebrations

Timeline Progressing

Ongoing
Ongoing

Term 42023, 2024,
2025, 2026 and 2027
Ongoing

Ongoing

Ongoing

Ongoing

Term 12023

Term 42023, 2024,
2025, 2026 and 2027
Ongoing

Terms 2 and 4 2023,
2024, 2025, 2026 and
2027

Achieved
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Continue to build teacher capacity through PLC Action Learning Models PLC Action Learning Models Ongoing
Professional Learning Communities (PLCs) demonstrate clear evidence of
with staff engaging in an ongoing goal collaboration, peer observation and
setting, data reflection, and observation | coaching in line with the Operational
and feedback. Plans and Agreed Approach.
Strengthen the use of explicit feedback to Evidence that feedback is providing | Reflective Goal Setting by Term 12024
students regarding their goals and learning | students with opportunitiesto | Students
progress within all classrooms. progress their learning.

Explicit teacher feedback is used by | Goal Setting by Students Term 12024

students within the goal setting
process.
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Strategies

Literacy and Numeracy skills are
emphasised and embedded across all
learning areas.

What will you see

The use of Literacy and Numeracy
strategies are evident across all
classrooms.

Student feedback indicates that
students see the relevance of Literacy
and Numeracy across all learning
areas.

Evidence

Specialist Teachers engagement
and awareness of Literacy and
Numeracy Planning and the
school’s Agreed Approach
Performance Development
Anecdotal Notes

Observation Feedback

Formal Student Feedback
through Surveys

Timeline

Ongoing

Ongoing

Ongoing

Progressing Achieved
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Implement (PBS) Tier 2 practices and
systems with increasing fidelity to provide

targeted support for students who are not
successful with Tier 1 supports

Enhance our Secondary students’
connectedness to the school, staff and
each other through Mindful Education

Consistent PBS practices promoting
positive student engagement

Tier 2 students supported through
appropriate interventions

Individual Student Profiles are
supporting the pathways of our
Secondary students
Participation in Curiosity Based
Learning
Greater sense of purpose, supporting
where our students are ‘going’

PBS Acknowledgement Totals
PBS Lesson Plans

PBS Behaviour Data

Tier 2 Interventions Reflected
Within Individual Behaviour
Plans

Individual Student Profiles
Post School Data

Pathway Planning Proactive
Enrolment

Supportive And Inclusive Environment In Which Students Thrive

Students are valued, supported and empowered to succeed. They are actively connected to their learning, have respectful and inclusive relationships and experience a sense of belonging

Ongoing
Ongoing
Ongoing
Ongoing

Ongoing
Term 4 2023, 2024,
2025, 2026 and 2027

Ongoing
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Commence implementation of the school’s | Foundational support for school-wide | Engage staff in foundation Term 1-4 2023
Social and Emotional Learning Plan to SEL established learning
support the holistic development of our Review needs, resources and Term 2 2023
students current implementation
Finalise SEL Plan with Shared Term 22023
Vision
Plan a Professional Learning Term 22023
Strategy
Establish a Communication Plan Term 22023
Create a Budget for SEL Term 12024
Schoolwide SEL Implementation Term 42023
Rubric
SEL Data Review Term 42023
SEL Plan Review Term 42023
Adult SEL competencies and capacities | SEL Professional Learning Ongoing
strengthened SEL Program and Practices Term 4 2024
Evidence-based programs and Review

practices promoting SEL for students
Data supporting reflection and
refinement of the school’s approach
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Develop and implement a clearly Development of a school-wide case | Documented Plans ‘Ongoing

articulated case management approach for management model ‘Case management Meeting Ongoing
students with learning difficulties and Evidence that the case management = Anecdotal Notes
disabilities model is effectively supporting
identified students
Develop a case management model to Development of a school-wide case = Case Management Model Term 3 2023
identify and support the health and management model
wellbeing needs of vulnerable students
Evidence that the case management | Refined SAER Policy Term 3 2023
model is effectively supporting
identified students

Implement workplace health and Improved working conditions for staff, | Development of Flexible Ongoing
wellbeing initiatives for all staff resulting in improved learning Learning Spaces
conditions for students SEL Professional Learning 0Ongoing





image22.jpeg
Targeted Intervention To Support All Students

Targeted teaching and learning practices that support all students.

Employ our Agreed Approach across the
school, with a particular focus in Literacy
and Numeracy

This may sit under

Literacy And Numeracy

Continue to seek opportunities with
outside agencies to enhance support for
students with learning difficulties and
disabilities

Dedicated Literacy and Numeracy
time scheduled in every Primary
classroom

Students on Targeted Intervention
Plans supported through a
collaborative approach

Primary Classroom Timetables

Observation Feedback

Targeted Intervention Plans

Ongoing
Ongoing

..
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Strategies

Utilise the Plan/Teach/Assess cycle across
all learning areas

Review current assessment policy and
practices and provide professional learning
opportunities for all staff concerning
assessment

Refine and implement our response and
planning through a case management
approach for students with suicidal
behaviour and non-suicidal self-injury

Continue to drive whole-school
operational plans through Professional
Learning Communities

What will you see

Refinement of the school’s
Assessment Policy and Schedule,
outlining expectations and support for
when and what to assess and how to
make fair and valid judgements

Regular, disciplined dialogue around
student progress and achievement
data within PLCs and Performance

Development meetings

Increased networking, supporting the
Plan/Teach/Assess cycle

Performance Development meetings
focusing on planning, teaching and
assessment

Evidence that the responses and
planning is effectively supporting
identified students

Professional Learning Community
Action Learning Models reflecting the
strategies within our Operational
Plans

Evidence

Assessment Policy and Schedule

PLC Action Learning Models
Performance Development
Anecdotal Notes

Network Connections and
Networking Meetings

Performance Development
Anecdotal Notes

Risk Management Planning

PLC Action Learning Models

Timeline

Term 12023

Ongoing
Ongoing

Term 32023 and

Ongoing
Ongoing

Ongoing

Ongoing

Progressing Achieved
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Create conditions to support student Staff experience and expertise
achievement and progress developed and ised to best support
students

Learning environments increasingly
catering for the needs of all students

Curriculum differentiation targeting
the needs of all students

Continue to monitor academic programs Evidence-based intervention programs

and interventions to ensure student targeting the needs of identified
improvement and sound resource students
allocation

Timetabling

Development of Flexible
Learning Spaces

Classroom Planning, Ins
Education Plans and Indi
Pathway Plans

Literacy Intervention through
InitiaLit, MiniLit and MacqLit.
‘Numeracy Intervention through
BondBlocks

Data Analysis on Intervention
Programs

Ongoing

Ongoing

Ongoing

Ongoing
‘Ongoing
Terms 2 and 4 2023,

2024, 2025, 2026 and
2027
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Progress Social and Emotional Learning Opportunities for students to acquire = Schoolwide SEL Implementation Term 4 2023
competencies through a school-wide and apply the knowledge, skillsand ' Rubric
approach attitudes reflected within the Social = SEL Data Review Term 4 2023
and Emotional Learning competencies = SEL Plan Review Term 4 2023

SEL Professional Learning Ongoing

SEL Program and Practices Term 4 2024

Review

AdventureWorks Review Term 42023, 2024 and

2025
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Engage, communicate and collaborate to Evidence that partnerships with families  Parent and Carer engagement Terms 1.and 32023,
build respectful partnerships with families and the broader community are with Documented Planning 2024, 2025, 2026 and
and the wider community to promote improving student outcomes 2027
student success

Parent and Carer engagement  Term 2 and 4 2023, 2024,

with Individual Pathway Planning 2025, 2026 and 2027

Parent and Carer attendance at Ongoing
Meetings
Parent and Carer engagement Ongoing

through Seesaw and Connect

Promote culturally responsive approaches  Visible links between the school and our | Connections created by AIEO Term 12024
that utilise the diversity and strength of our First Nations Peoples NAIDOC Celebrations Ongoing
community
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One School Working In Partnership With Its Community

Build on our one school approach with parents and carers and the broader school community.

Elevate student agency and voice within
the local and broader community

Local and broader community enhance the
curriculum offerings throughout the
school.

Establish connections with early years
students and families prior to them
starting school

Evidence that student agency and
influencing educational
outcomes

Evidence of increasing community
engagement with the schools
priorities and direction

Orientation is strengthened through
increased parent and carer
communication and meetings

Formal Student Feedback
through Surveys

Community Support around the
school’s programs and offerings

Parent Enrolment Meetings

Term 4 2023, 2024,
2025, 2026 and 2027

Term 4 2023, 2024,
2025, 2026 and 2027

Terms 3 and 4 2023,
2024, 2025, 2026 and
2027





image28.jpeg
Strategies

Involve Secondary parents and carers in
goal setting and individual pathway
planning

Actively celebrate and promote the
achievement of our students, staff and
school community through formal and
informal avenues

Engage with colleagues, parents and carers
and the local and broader community to
increase sustainability initiatives and
practices across the school

What will you see

Evidence that parents and carers are
increasingly engaged in supporting
students

Achievements and successes regularly
publicised and celebrated across our
school and in the local community

Implementation of school wide
sustainability programs and projects

Sustainability integrated into teaching
and learning

Partnerships with community groups

Evidence

Parent and Carer engagement
with Individual Pathway
Planning

Newspaper Article
Facebook Posts
Guest Speakers at Assemblies

Junior Campus ‘Green Team’
Junior Campus Chickens

Junior Campus and Senior
campus Garden Groups
School-wide waste, water and
power audits

Sustainability incorporated into
classroom programs

Local Farmers and Orchardists
supporting Secondary
Agricultural Program
Community Presentations

Timeline

Term 2 and 4 2023,
2024, 2025, 2026 and
2027

Ongoing
Ongoing
Ongoing

Ongoing
Term 22023
Term 2 2023

Term 2 and 4 2023,

2024, 2025, 2026 and
2027

Ongoing

Progressing Achieved
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YOUR CHILD; OUR FOCUS

Numeracy Plan
2023-2027

MAKING A DIFFERENCE

THROUGH QUALITY EDUCATION
AND SUPPORTING STUDENTS WELLBEING

Donnybrook District High School

Knowledge and Progress
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FOCUS AREAS
2023-2027

CONSISTENCY CURRICULUM
OF AND
APPROACH KNOWLEDGE

PLANNING SCAFFOLDING
AND AND
ASSESSMENT RESOURCING
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Consistency of Approach
|

hat You Will See

« Explicit teaching model evident inall Primary ~» Utilise RIC publications teacher resource to
and Secondary numeracy classrooms; e planning and support student learning.

success criteria visible to promote a
culture of high expectations for the
achievement of all students

o Use warm-ups to consolidate and revise

« Use of Mathletics online platform to
consolidate and support teaching programs.

previously taught concepts « Common language visible and evident in all
o Gradual release of responsibly used to classrooms.

scaffold student learning: “I Do, We Do,

You Do”

« Explicit feedback is used to improve student

o Review completed at the end of lessons to
outcomes..

reflect on WA.LT and W.LLF/ learning
intention and success criteria

« All learning opportunities are differentiated  « Plan, teach, assess cycle is evident in all
based on student academic progress and classrooms with programs consistent with
social and emotional needs. our whole school approaches.

Supporting Documents

“Numeracy block outline
-Our Agreed Approach
-Example of weekly numeracy programs
including use of RIC resource and
Mathletics

-Warm up scope and sequence

~Vocabulary scope and sequence
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Curriculum and Knowledge

E—
What you will see
« Apply consistent vocabulary and explicitly teach  « Questioning is used to encourage the
definitions using the RIC publications teacher application of critical thinking and reasoning
resource. skills in classrooms..
 Use concrete manipulatives to connect and « Integrate literacy and numeracy approach
consolidate learning concepts. across all learning areas to develop and

apply problem solving skills.

« Bond Blocks intervention program used to « Mental Maths activity utilised during each
support at risk students. numeracy block/numeracy class.

« Develop and begin to implement whole school  » Continue to develop ‘Mad Maths Week’ with
problem-solving strategies across all learning classroom and whole school activities.
areas.

Supporting Documents

List of resources in classroom Mathematics sets

~List of resources available in Mathematics
storeroom
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Planning and Assessing

What you will see

* Handover documents are completed,

including numeracy data, and used to inform
classroom planning.

« Utilise student feedback to drive future
planning.

« Utilise School Curriculum and Standards
Authority documents to develop classroom
programs.

« Set challenging learning goals and celebrate

student diversity, utilising this to support
student agency and voice.

* Moderate within PLCs and externally, to
form fair, valid and reliable judgments.

« Provide students with engaging and relevant
learning information.

« Provide students with multiple methods of
learning and a variety of ways to
demonstrate their understanding.

« Use whole school common assessments to
inform planning.

- Use assessments for learning (diagnostic
and formative), of learning (summative) and
as learning (self-assessment).

Supporting Documents

“Teaching schedule
Reporting schedule
~Assessment schedule
“Ways of assessing

Scope and sequence
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Scaffolding and Resourcing
|

What you will see

Ensure a range of resources are utilised to
respond to the needs of culturally and
linguistically diverse learners.

Learning environments include print-rich
displays and reflect student agency.

Targeted peer observations with feedback to

support staff development, and student
progress and act

Resources are available, with upskilling if
required, to implement whole school
programs effectively.

« Targeted peer observations to support teacher
Access to professional learning to support the
development and progress of the strategies
outlined in “Your Child: Our Focus’.

+ Build the capacity of staff through sharing of
professional knowledge at PLCs.

« Numeracy committee, including
representatives from all PLCs, develop yearly
outlines to target priority areas.

Supporting Documents

~List of resources available to implement whole
school programs.

~List of PL completed and staff to get support
from.
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Numeracy Operational Plan

Continuity of Approach

What will you see

Explicit teaching model evident in all Primary numeracy blocks and Secondary numeracy
classes:
W.A.LT and W.LLF/ learning intention and success criteria visible to promote
a culture of high expectations for the achievement of all students
Use warm-ups to consolidate and revise previously taught concepts

Gradual release of responsibly used to scaffold student learning: “I Do, We
Do, You Do”

Review completed at the end of lessons to reflect on W.A.L.T and W.L.LF/
learning intention and success criteria

Utilise RIC publications teacher resource to guide planning and support student
learning.

Use of Mathletics online platform to consolidate and support teaching programs.

Plan, teach, assess cycle is evident in all classrooms with programs consistent with
our whole school approaches.

All learning opportunities are differentiated based on student academic progress
and social and emotional needs.

Explicit feedback is used to improve student outcomes.

Common language visible and evident in all classrooms.

Evidence

Peer observation evidenced in
PLC agendas.

Observable in classroom planning
and classroom observations.

Assessment schedule.
Handover documents.
Classroom planning documents.

Data collected from Mathletics.

PLC Agenda'’s evidence of
collaboration of planning and
assessing.

Observable in classroom planning
and classroom observations.

Observable in classroom planning
and classroom observations.

Student reflections evident in
student workbooks and in goal
setting.

Environmental print on display.
Observable during peer and
classroom observations.

Timeline Progressing

Term 22023

Ongoing

Semester 1 Review 2023

Ongoing

Ongoing

Ongoing

Term 42023

Achieved
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Numeracy Operational Plan

Curriculum and Knowledge

What will you see

Apply consistent vocabulary and explicitly teach definitions using the RIC
publications teacher resource.

Use concrete manipulatives to connect and consolidate learning concepts.

Bond Blocks intervention program used to support at risk students.

Develop and begin to implement whole school problem-solving strategies across all
learning areas.

Questioning is used to encourage the application of critical thinking and reasoning
skills in classrooms.

Integrate literacy and numeracy approach across all learning areas to develop and
apply problem solving skills.

Mental Maths activity utilised during each numeracy block/numeracy classes.

Continue to develop ‘Mad Maths Week’ with classroom and whole school activities.

Evidence

Environmental print on display
Observable during peer and
classroom observations.

Observable in classroom planning
and classroom observations.

Implementation of Bond Blocks.
Data reviews.

Numeracy Committee minutes
outline the development of an
approach to problem-solving.

Observable in classroom planning
and classroom observations.

Peer observation focus evidenced
in PLC agendas.

Observable in classroom planning
and classroom observations.

Numeracy Committee Minutes
outline the plans for Mad Maths.
Week.

Staff Bulletin evidence of

communication with all staff.

Timeline Progressing | Achieved

End of 2023
Ongoing
Begins T1
Review at the end of each
semester

End of 2023

Ongoing

Term 3 2023

Term 3 2023, 2024,
2025, 2026, 2027
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Numeracy Operational Plan

Planning and Assessing

What will you see

Handover documents, including numeracy data, are completed and used to inform
classroom planning.

Utilise student feedback to drive future planning.

Utilise School Curriculum and Standards Authority documents to develop classroom
programs.

Set challenging learning goals and celebrate student diversity, util
support student agency and voice.

ing this to

Provide students with engaging and relevant learning information.

Provide students with multiple methods of learning and a variety of ways to
demonstrate their understanding.

Use whole school common assessments to inform planning.

Use assessments for learning (diagnostic and formative), of learning (summative)
and as learning (self-assessment).

Moderate within PLCs and externally, to form fair, valid and reliable judgments.

Evidence

Handover documents and data.

Plenary ideas bought to PLCs and
utilised.
Student feedback observable in
‘workbooks.
Student surveys.

Collaborative planning documents.

Learning goals displayed within
classrooms and student
workbooks.

Observable in classroom planning
and classroom observations.

Whole school assessment schedule
and ways of assessing documents.
Student understandings are
observed in a variety of methods.

Observable in planning documents

and moderation examples.

Observable in planning documents
and moderation examples.

Moderation occurring evidenced in
PLC agendas.

Timeline

Term 42023, 2024,
2025, 2026, 2027

Ongoing

Semester 2 2023

Sem 22023

Ongoing

Ongoing

Ongoing

Ongoing

Terms 2 and 4 2023,
2024, 2025, 2026, 2027

Progressing | Achieved
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YOUR CHILD; OUR FOCUS

Literacy Plan
2023-2027

MAKING A DIFFERENCE

THROUGH QUALITY EDUCATION
AND SUPPORTING STUDENTS WELLBEING

Donnybrook District High School

Knowledge and Progress
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We aspire to deliver an innovative and
creative curriculum, in a nurturing
learning environment, where students
are inspired to become self-motivated
and confident learners who value
literacy.

We believe that every student, with
our support, can unlock their learning
potential. We know when teachers
know themselves, their students, the
curriculum and use evidence-based
instructional strategies they have a
high impact on student wellbeing,
engagement and achievement.

In using our Agreed Approach,
teachers will plan, teach and assess
ensuring that every student has well
established literacy skills to become
their own teachers and successful
lifelong learners.

+ NAPLAN data shows that the proportion of
students making progress increases over the
planning period.

« PAT-L Data shows that the proportion of
students achieving at or above level increases
over the planning period.

« The proportion of student reaching NAPLAN
Band 8 increases during the planning period.

« WARL/ WARP Testing shows continuous
improvements and shows fewer students
requiring Tier 2 interventions in Literacy.

« Students identified as performing above the
expected standard are provided extension
opportunities.

« PLD Placement Tests show the proportion of
students at or above year level increases over
the planning period.

« Brightpath Moderation shows consistent
judgements on the level of student
achievement. (Appendix: Progress Targets for
each year level)

- PLCs use data and other evidence to demonstrate
differentiation and monitor impact.

DONNYBROOK DISTRICT HIGH SCHOOL
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FOCUS AREAS
2023-2027

CONSISTENCY CURRICULUM
OF AND
APPROACH KNOWLEDGE

PLANNING SCAFFOLDING
AND AND
ASSESSMENT RESOURCING
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Consistency of Approach

|
hat You Will See

+ At least four uninterrupted literacy blocks per « Differentiation based on student’s academic
week. progress and social-emotional needs.

« Explicit teaching linked to Learning  Literacy and numeracy integrated across
Intentions. learning areas.

« Use of the plan, teach, assess cycle in all « Explicit feedback to improve student
classrooms. outcomes.

* Whole-school common assessments to * Wellbeing???

inform planning and interventions.

- Explicit feedback s used to improve « Diversity?
student outcomes.

- Parent and carers are regularly informed of
student progress and are involved in their
pursuit of literacy success.

Supporting Documents

“Teaching Assessment Schedules
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Curriculum and Knowledge
|

What you will see

- Daily phonemic and phonological awareness in all
K-3 classrooms.

« Systematic Synthetic Phonics taught with fidelity
using InitialLit and PLD Literacy, including the
explicit teaching of non-decodable High
Frequency Words.

« Tier 2and Tier 3 Vocabulary is explicitly
taught.

« Reading instruction and assessment aligned to
best practice, with teachers beginning to
implement the Science of Reading.

« Writingis explicitly modelled and taught.

« Grammar is explicitly taught with ongoing
opportunities to apply and use.

« Handwriting instruction using South
Australia Print in every primary school
classroom.

« Ongoing implementation of MiniLit and
Macait for students requiring reading
intervention.

« Students can transfer knowledge from
English into other Learning Areas,
including subject specific writing styles.

Supporting Documents

“Explicit Wiiting Guidelines
~South Australian Print Outline/Examples

“MiniLit and Macalit program outlines
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Planning and Assessing

What you will see

« Each PLC has a consistent Literacy block.

« Utilise student feedback to drive future
plan:

« Utilise School Curriculum and Standards
Authority documents to develop classroom
plans.

« Set challenging learning goals and celebrate
student diversity, utilising this to support
student agency and voice.

« Provide students with engaging and relevant
learning information.

Provide students with multiple methods of
learning and a variety of ways to
demonstrate their understanding.

Use whole school common assessments
toinform planning.

Use assessments for learning (diagnostic
and formative), of learning (summative)
and as learning (self-assessment).

Moderate within PLCs and externally, to
form fair, valid and reliable judgments.

Supporting Documents

“PLC Literacy Blocks
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Scaffolding and Resourcing

What you will see

« The DDHS Literacy Committee includes
represent
ayearly plan to target priority areas.

« Staff have access to Professional Learning
‘opportunities that link to the Business Plan
and help build the capacity of other staff
through sharing in PLCs.

« Handover of student data is used to inform
teacher planning.

* Learning environments have print-rich
displays and reflect student agency.

s from each PLC and will develop

« Targeted peer observations to support teacher

development.

« Frameworks and procedures are developed

and in place to support teachers and
students.

* Resources are available for all teachers to
successfully implement whole school
programs.

« Additional resource requirements are
identified by PLCs and assessed by the
Literacy Committee.

Supporting Documents

~List of professional learning opportunities
Literacy frameworks and procedures

~List of available resources
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(ONE LINE BUDGET REPORT AS AT NOVEMBER 2022

Donnybrook District High School

5676432

. 20295 =

Ss2t71

146,59

salary Verified November cash Verified November
Carry Forward $111,627) Carry Forward $90,166]
Student-Centred Funding $5,404,209) student-Centred Funding 573,059
School Transfers $554,730) school Transfers 555,106
Department Adjustments 50 Department Adjustments 50
Total Funds $4,961,101] Locally Raised Funds $242,539)
Period Spend $462,123) [Total Funds $960,270)
YTD Spend 54,331,017 [YTD Spend (Goods and Services) $791,607]
YTD Balance $630,084] [YTD Balance $168,663
Projected Expenditure (HRMIS) $4,698,5%] Forecast Expenditure $892,574]
Future Planned Expenditure (Planning) $115,910) Forecast Variance $67,696|
Forecast Expenditure 54,814,506
Forecast Variance $146,595
Expenditure - Cash and salary Budget Actual Percentage Spent [Voluntary Contributions| 2022
office stationary, printer toners, bank fees, 5%
Administration $39,050] $26,482 68% couriers, postage etc [Yr 7-¥r 10 (incl 5A5)
Regular and ongoing (photocopiers, B
Lease Payments $16,500] $14,701 89% computers) etc primary
EG. gas, water, electricity, gardening
budgets, photocopier usage, minor works 65%
utiities, Facilities and Maintenance $237,553 $201,333 85% etc pre-primary
Purchased new iPads for SC and senior o
Buildings, Property and Equipment $94,463 $92,503 98% Cluster and furniture etc Kind)
Learning area budgets, ibrary budgets,
Curriculum and Student Services $382,012) $338,870) 89% whole school curriculum (Cert courses)
Professional Development $10,094] $10,09¢| 100% Professional Development for all staft
Planned Transfer for our reserves for 2022
Transfer to Reserve $98,000| $98,000] 100%
End of year activities, graduation, Gillana

DtherExienmlure 514,538 $9,122 63% etc





