
 
 

Minutes for School Board Meeting 
 

Thursday 11 May 2023 
 

 
TIME Senior Campus Meeting Room 4:30pm SHARP 

 
WHOM 

4:30pm 1.0 Welcome and apologies 

 1.1 Opening and welcome: David Watson, Amanda McNab, James Milne, Iain 
Browning, Chris Smith, Jesse Richards,  
Jonelle McLoughlin, Isabella Hancock and Suzie Delaporte. 

 
Chair 

 

 1.2 Apologies: Karen Martella, Holly Carter and Sarah Bible 

 1.4 Confirmation of agenda 

4.35pm 2.0 Disclosure of interests 

 2.1 Identify real, perceived or potential conflicts of interest  Chair 

4:36pm 3.0 Minutes of previous meeting and ENDORSE 

 3.1 Review of previous meeting minutes – Attached. 
MOVED:  David Watson                                           2ND: Amanda McNab   

Board 

4:40pm 4.0 Reports  

 4.1 Finance Reports 

Board Doc April 

2023.pdf  
Currently our salary variance is $12,972. Since the appointment of the new Year 
5/6 teacher our variance is significantly reduced. While there is not a great deal of 
variance, we still have casual days available for any PD or extra support needed 
throughout the year.   
 

Our cash variance is quite healthy being $68,411, this will go up and down 
depending on funding requests staff put forward to the finance committee.  For 
example, the Literacy committee requesting $10k for new class sets of novels for 
the Junior Campus. We also direct money to other cost centres who need 
additional funding throughout the year and towards the end of the year.  
The voluntary contributions are 43%, this is completely normal for us at this time.  
We expect to finish the year in a similar position to last year.  
 

The AdventureWorks programme, which was planned for in our budget this year 
and the 2024 cost has been set aside in our reserves. We have been able to do 
that based on the funding that District High Schools attracted through the 
enterprise bargaining agreement with the State School Teachers Union landed 
with the Department of Education and State Government, where District Highs of 
our size got an extra. $100,000 to provide some, greater breadth and depth in this 
in the secondary context in particular. We received that funding last year and for 
this year. It is not guaranteed beyond the end of this year, we are hoping that it 
does continue. It comes down to District High School Principals spending that 
money appropriately and being accountable for it - where it was spent and if it is 
beneficial to their school and their school context.  
 

 

AdventureWorks Financial Discussion   
We recognise the significant investment we are putting in AdventureWorks, 
therefore need to continually assess the benefits of the program. At this point we 
are unclear as to how we will measure its success, other than the anecdotal 
feedback we are gathering. 
We can do PAT testing, so there is a social and emotional assessment, like a 
quiz, that the kids can do. We can get them to do that this year and that data is 
quite comprehensive and it is done online.  
We can track behaviour on Compass and measure incidents through PBS 
(Positive Behaviour in Schools). This can be done for Year 5’s up.  
There are a couple of students who said, “I don't like talking about feelings,” but 
they are the ones who need to. They are getting better than at the beginning of 
the year.  
Our SEL (Social Emotional Learning) Plan is based on Casel’s 5 competencies 
which AdventureWorks also base their programs around.  
 

 
 
 
 
 
 
 
 
 

James 
Milne 



 4.2 P & C REPORT 
We had a very short meeting today with just Jamie, myself and two others. We did 
not have quorum, so we just went through a few things. We've doing Walk Safely 
to School Day. Looking at donations for the breakfast, Senior Campus students to 
help wrap breakfast for the Junior Campus students.   
Looking at a Disco for both Campus’.  
Jamie - request for relocation of Shade Shelter from the Junior to Senior Campus 
has gone through. We have the funding for a Shade Patio at the Pre-Primary to 
go over a swing set. Some Dads are going to erect this for us, this is a day's 
work.  
 

Celebration of Learning in Term 3 is a good fundraiser for P&C.  

 
 
 

 
Jesse 

Richards 

 5.0 Business Arising  

 5.1 
 
 
 
 
 
 
 

Student Leaders  
Student Leaders spoke to the Shire and what they would like to remain in the area 
and what problems they saw. Iain was very proud of the way the students 
conducted themselves. They talked about the need for a youth centre, afterhours 

activities, transport to Bunbury, their likes and dislikes.  The Shire is looking at 

work experience for students. They liked being part of a small school and how 
everyone knows everyone. They discussed Café’s and how they are closed after 
school but like the variety. Somewhere to “chill.” Friday afternoons at the Rec 
Centre is available for kids at the moment – roller skating, badminton etc. 
Concerns about concreting paths at the back of the river and more walking trails. 
Geo-cashing, TEDX competition. Students require more information monthly from 
the Shire as what is coming up. Mountain bike program.   

 

 5.2 
 

Senior Campus Upgrade  
Seven classrooms are being upgraded next week. Million-dollar upgrade. They 
cannot do all seven at once and it should be completed over the school holidays. 
We are looking at the additional spaces and making them different so they can be 
used for more than one thing, standing desks, lounges etc.  

 

 6.0 New business 

 6.1 Tracking of where students go, once they leave year 10 (short term and longer 
term)  
How far do we track students? No, we don’t. They can end up all over the state 
either in TAFE, Senior High School, working or university.  

 

 6.2 Parking at JNR campus, possible solution (cheaper than previous proposal)  
Jess suggested clearing between 1/2 Cluster and Pre-Primary for extra parking 
with gravel – making it the same as the Kindy? Parking is an issue at the Junior 
Campus and will continue to be an issue if we do nothing. Just looking at a 
cheaper option.  Unfortunately we aren’t on the Department’s radar around 
parking. 

 

 6.3 Ways to bring campuses together/create better flow from Jnr to Snr (green team 
continuation, activate school gardens, book week shop at SNR campus, 
celebration of learning at SNR campus) Teachers would need to be on board to 
drive these programs and to involve the parents. Discussions are ongoing with 
students regarding some of these items. Book week – write a book in a day, 5000-
word book – Year 9 students. Books are given to Fiona Stanley Cancer Ward. 
Utilise our Senior Campus vegetable gardens.  
High School curriculum is time poor – they have very little time to achieve what 
they need to do but might be incorporated/weaved into other subjects.   
Week 7, Term 3 Mad Maths week and Literacy and Numeracy week  

 

 6.4 Board to Endorse for three more years: 
Jonelle McLoughlin   Moved:  David Watson                                                2nd: 
James Milne 
Jesse Richards         Moved:  David Watson                                                2nd: 
James Milne 

 

 7.0 Other Business  

  Statement of Expectation  

Statement of 

Expectation.pdf  This makes expectations clear to all. 

 

 8.0 Next meeting 

  22 June 2023 Chair 



 9.0 Roundtable evaluation 

  It may be helpful to finish with the chair requesting a Council member to reflect briefly on how the meeting went 
or to summarise the decisions and actions resulting from the meeting. 

Chair 

 10.0 Meeting close  

  5:30pm Chair 

 
 

 
 
                                

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 



 
 



 
 



 



 



 


