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Degartmeant of

Education
OV WY OF
WETERN AUFTANLLY,
O RS AT 20

Preliminary Cash Plan

Issued on 4 March 2025

School; Dannybrook District High Schaol School Year: 2026

Reglon: Southwest Reglon Aria: 0,86

Distance to Perth (km} 176,92

Forecast One Line Budget — Cash Component 2025

Carry Forward (Cagh):
Transfar fram Student-Centred Funding:
Lesally Ratsed Funds:

Fotal Forecast Cash Budget:

EXPENDITURE

Transfer to Salardes:
Goode and Services:

Total Forecast Cash Expenditure:

Variance:

tocally Raised Funds (Revenue)

d &her's'ch_niils_

mdEimh Stheas only)
Cérip Schaol Fags (Cainp Scliacts only)
Total

o da

$21,285.00
£34,000.00
§7,500.00
$1B,800.00
5.00
$26.000.00
§.00
$16,000.00
$70,000.60
$00

300

§.00
519258500

84042
BRG.000
102,586

956,627

0
963,807

963,867

2,760



@ Department of
Education

GCVERHMENT OF
WESTERM AUSTRALLA

Goods and Services

fies zind Maintenance .

ity and Equipmént. -

i_dﬁéi'__CJ_'fﬁf:_e"a_nd._'O_ther schools
Operatioris FARE.
ing Feastoco (Ag 'Cpllegés't{ﬁly}
erations (Ag and Féh_'r'i"'_Scﬁools__any)_'.
svrué fo 00 (Ag and Farm Schools only)
- Gamp School Fees t6-CO (Gamp Schools onty)
AT o

§37,700.00
$5,500.00
$251.300.00
$218,000.00
$282,367.00
$15,000.00
$140,000.00
$14,000.00
.00

$.00

$.00

$.00

$.00

$.00
$963,867.00

As at 1 4/03/2025 9:57 Al

Preliminary 20

Page

[yl
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Depariment of
g Education

SEUTRML
WTETCIN & STTLALN

Preliminary Student-Centred Funding Statement

School Revised

Issued on 4 March 2025

Sehegk Donrrydrack Dislsat High Schoo! School Year: 2025
Reglon: Southwest Reglan Aria: 3.66
Distance 1o Perth (km)i irag2

Forocast Studant-Cenirod Funding 2028

Fer Slutdant Funding:

Student and Schoo! Charadtoristics:

Targeted inltlatives:

Operationad Responze Allocstion:

Regional Allgcation:

School Enlered Tengeled Inibatvas:

Schoot Enlered Operalional Response Allocsiicr:
Sehoot Entered Regianal Alloestion:

Tafal 2025;

BT A% 40 1 Y 4T U LY

Pet Student Funding

ndergaster  37.00 090 $208.014.01
F're-lg'rlrnary Moo 0.0 3361,379.03
Year 1 a3.00 .00 $438,616,00
Yeiar 3 BLAD 0.00 $488,350,00
Yesrd 3100 0.6C 02,7700
Year 4 48,00 .02 $359.500.50
Yaar 5 3400 o105 $27FATALA
Yeat 6 50,00 0.02 $40E.,050,60
Yooe? 2400 005 $353,096.00
Yasr § 52.00 0.03 $E55,206 10
Your § 24.00 037 $206,851.00
Year 10 2250 0.08 $234.836.60
Total £70.00 0.50 $4,308,471.00

4,348,471.00
1.810.764.7¢
287.048.36
316.106.602
i)

0.0a

¢.an

0.00

5.762,201.84

Student and Schoal Characteristics Funding

3500

Abuigingdity 36046395
Dizzbdlity a%5.80 B04 52508
Erglish &5 &n Addibonal Language or Dintecl 10.00 $28,302.00

T4 123322121

Soeotal Disatheanlaga

- subtote

Exvhranklinked Base $ABL.157.30
Loalily £1.06

: Bub Foler $EET, 15750
Total £1,810,764.78

1



Departroernt of
Education

Preliminary Salaries Plan

1ssued on 4 March 2025

Fratt

(R
24

Schoai: Donnvbroak Disirict High School Schoo! Yoar: 2026
Region: Southwest Regicn 0.86
Distance to Perth (km) 179.892

Forecast One Line Budget —Salaries Component (Workforce Plan) 2025

Camy Forward:
Student-Cenfred Funding:
Schoal Transtfers

Total Funds:

EXPENDITURE

Anpolnied Staff:

New Appoirtmenis:

Casual Payments - General;
Casugl Payments » Leave Relief:
Other Salary Expenditure:

Totsl Salary Expenditure:

Unallecated { Over Allocated {-};

4 U 4N €

W A AW

‘Actus) YTD

518,077

16,592
9.577
278
644,622

Fufure

5,501,384
{B8.867)
124,742
it

Q
5,617,239

192,500
§.072,292
4]
6,264,852

Foracast

6,119,471
{B.567)
141,404
9.517

zrg
6,261,860

3,032



Abotiginghly ) 35.00 :sa 469.01

Disablity .50 5242.920.00
_Eﬂuﬁﬁmimjuﬁmmi S55.50 57, 1B5.06
e ' $505,524.06

Eragsh a5 &n Addibonal Langusgs of Digtest ' ' 10,00 $26,352.00
Englith ag = .ﬂ-ﬂd:Lmal Langv.mge ot DmIr.a:i h!m“-w !:rgh h Cenlre 0.2 53.00
e ' $28,352.00

Soci Dizafearitege Dacile § ' saga - ”5;06.355 .
Sarial Oisagianiags taclle 2 83.5G S65.575.75 |
Segial [)I:ad.'anlagu Dacilp 3 70.48 544,085.05
“Soclel Digatanisg : _ o 226.74 §233.221.41
'Fot:l Stadunt Chmcromucs $4,149.607.40

Nete: Please refer to the appropriate suppart sheet for furlher detalls on the calcuiations in the table above,

Targeted Intatives (Detail)

=

§rE 7881
$13.131.02

rslrkiH:ghsmosFun&ng j'_-': 5106.707.00
Le\mlaf‘" 57 j Yaanhars A $13.150.02

Y T _dlnﬂlam Sd:lociswm LewF‘mpom':-n uf : LR ERELE ]
val 3 Clasarooat Teschars -

Total §297.656.87

Targeted [nitlatives (Profacted Enrofments)

g

$41 28000
£17.804,42
§59,192.49

$136 906,20

F‘mh‘rrrmyOpemtm:ﬂ R.»spmse. Spﬁt "-‘H.n Cash allamling F14.84600
Lo g | BEGTR S oo
Depariment gf
Education
EVETHVINT oF
WTETE Rk AcpTihlo
P':eimnmy (pemntona! Rospanse: Sollt She Salary Aliscation 5164,252.42

Tatal §316,106.57
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The WA Department of Education
Whole-School Wellbeing Project — 2025

Facilitated by Dr Helen Street, Positive Schools

You are invited to engage in the Whole- School Wellbeing Project . Findings from the project will be used
to develop and implement a comprehensive wellbeing framework tailored specifically to support your
wellbeing growth within the school. The framework will offer recommendations to enhance student
wellbeing and learning engagement through meaningful systemic growth within your unigue school
context,

Dr Helen Street will facilitate the project using an appreciative process. An appreciative process is a
solution focused process that aims to broaden and build on all that works well within your school
community, as well as addressing challenges and concerns.

This appreciative process will begin with a half day workshop for your whole staff. This half day of two
ninety minute sessions will guide staff to the development of a shared understanding of contextual
wellbeing (wellbeing that stems from the experience of being part of an equitable and inclusive school
community); the realization of the school staff's shared values (stemming from an organic process of
discovery) and the creation of a shared vision (developing shared ideals to continually work towards).

Helen will then work to discover current experiences of school life and understanding about wellbeing
and pastoral care through in-depth focus group discussions with students, staff and parents over the
course of two to three days. These focus group discussions will lead to the development of
recommendations for incorporation into a tailored, unique wellbeing framework for your school. We ask
that you invite staff, parents and a diverse range of students to participate in the groups. We also
require that you provide an appropriate private, quiet space for the groups to take place, complete with
light refreshments for participants.

Helen will supply your school leadership with a comprehensive report of the focus group findings, along
with detailed recommendations for developing the school context, and overall school wellbeing.

Following dissemination of the wellbeing report and recommendations, Helen will talk to leadership
about the report and next steps for systemic development. Helen will also provide an opportunity to
discuss meaningful evaluation of the progress and impact of adopted recommendations at a later date.
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Wellbeing Exploration and Development of Recommendations

STEP ONCE -_Staff Workshop

Undertake a comprehensive wellbeing review to help school leaders and staff understand and develop
core values, vision and a shared understanding of a systems-based approach to wellbeing. This will
include development of a comprehensive health and wellbeing plan providing skills and strategies for
teaching and non-teaching staff to support students holistically in their day to day life.

Staff will participate in a three-step three-hour workshop with Helen (divided into two halves)

1. Explore and understand a values-led, systems-based approach to understanding student and staff
wellbeing within the school (as per overview in the following text box)

Contextual Wellbeing

Schools and colleges have never done so much to ‘teach’ whole school wellbeing and engage their students
in learning. Yet, students have never been so disengaged, demotivated or distressed in our schools. Dr. Helen
Street believes that we need to fundamentally change our approach to wellbeing if we want to effectively
help young people to flourish at school and in life; and that means changing our focus from individual
wellbeing to contextual wellbeing.

We can’t help young people to flourish by simply telling them ‘how to be happy’, ‘how to succeed’, or even,
‘how to fail’. Rather, young people need to experience a sense of belonging as members of a heaithy school
context. A context that considers the people in the school community, the physical space, the policies and
practices, and the social norms embedded in the school culture. A healthy school context is equitable and

cohesive. It enables students to feel connected to their world, to the things they do, and to the people who
value them.

2. Identify shared driving values for the college — which will drive wellbeing policy and practice

3. Identify shared vision for the college which will inform the wellbeing review and recommendations
established.

Please note that The Positive Schools BIG WELLBEING HANDBOOK offers interested staff a 155- page
comprehensive Ad-size handbook to accompany ongoing development and implementation of
contextual wellbeing within the school. This can be purchased by the school if of interest.

STEP TWO - In-School Focus Groups
Helen will conduct in-depth focus groups with staff, students and parents at your school.

The focus groups provide an opportunity to explore the current understanding of wellbeing within your
school, with a focus on perceived supports and challenges and ideas for sustainable, realistic continued

c. Dr Helen Street, Positive Schools PositiveSchools.com
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growth. The focus groups will gather data from a variety of key stakeholders, namely students,
parents/guardians, teachers, and other staff members.

A wellbeing review supporting focus groups as a research methodology, involves a process of discovery
and examination. At face value, it might appear to be an easier option to use an established wellbeing
survey or check in-app. This is, however, not necessarily helpful, clear or even relevant to your journey.
Surveys and check-ins generally come with a pre-determined set of questions and little room to espouse
answers and unpack their meaning. This is especially true for surveys asking about general feelings and
thoughts, rather than aspects of day-to-day life. It is hard to know if one person’s understanding of
being happy is the same as another’s, or what this means for their experience of school life. Unless we
have a deep contextually based understanding of what supports a positive school experience, and what
hinders it, it is hard to know what to change and develop.

Helen believes a wellbeing review is an opportunity to have meaningful conversations with
representatives of your context, to find out what life is like at its best and its worst for each person. By
doing this, you are discovering the aspects of school life that either enhance or challenge members of
the community, rather than simply assessing individual emotional states or reactions to predetermined
questions. You are also providing an opportunity for participants to develop their own specific ideas for
change and improvement. These can provide a powerful foundation for your overall health and
wellbeing plan.

Depending on the size of your school Helen will facilitate two parent focus groups, three to four staff
groups and three 1o six student groups (one group per participating year).

Each group will ideally consist of between eight and ten participants and be between 45 and 60 minutes
long. There is a need to allow 30 - 45 minutes between groups for notes. As such, Helen will need to
spend one day at the school per four groups.

STEP THREE — Development of A Comprehensive Report and Recommendations.

Specifically, the report will evaluate the school’s overall understanding of ‘what works well’, ‘What
challenges’ and ‘What needs to be developed’ to support ongoing wellbeing and learning engagement
within the school community.

The report, with reference to the four key domains of context (relationships, policy and practice, social
norms and physical spaces).

The review will identify areas of strength and areas for improvement in the school's wellbeing and
pastoral care provision with a firm focus on understanding the psychological highs and lows of everyday
school life.

Two weeks need to be allowed for the analyses of data and creation of the written report.

After college staff have had time to read the report and accompanying recommendations, they will be
invited to an in-person or online discussion of the report, with preliminary discussions about next steps.

Dr Helen Street, Positive Schools PositiveSchools.com
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STEP FOUR - Ongoing implementation, evaluation and guidance

Step Four of the project will focus on the delivery of recommendations developed in steps one to three,
with ongoing additional support to deepen and broaden school staff and parent understanding of
wellbeing, and wellbeing support.

An additional consultancy session with Helen will provide opportunity for further staff development - to
inform and support staff with a comprehensive overview of recommendations; and to support skills and
strategies for ongoing successful implementation, in addition to providing support for peers, students
and parents.

In addition, staff are welcome to ask brief questions by telephone, or email as required.

Overall Time and Resource Estimates

WHOLE- STAFF WORKSHOP In-school — Half day PD - January 2025 (or |dentified staff
{suggest using an established PD. soon after).*
day in early 2025)

FOCUS GROUPS with an expected In-School in a3 designated quiet and private Student staff
fime-frame of two to three days of | room around a single table (gg school board and parent
IN_SCHOOL work room) volunteers

Two — three consecutive days between March
and May 2025

Analyses of all data and creation of
report Including raw data summary

methodology, qualitative findings Helen to produce over two to three week Final report
detailed discussion, short- and long- | period following focus groups sent to school
term recommendations, executive leadership
summary
A summary of the findings and Post report (two hours) Presentation to
recommendations to be presented school
leadership

FOLLOW-ON CONSULTATION Either online or in-person in school for one to School

two hours.** leadership

* itis recommended that staff purchase copies of Contextual Wellbeing and/or The Positive Schools BIG
WELLBEING HANDBOOK to accompany the workshop and support staff understanding and engagement.
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**Helen will also be available for an ongoing consultation once the project is complete to support
continued development and evaluation (this will require additional funding).

About Helen

Dr Helen Street is an internationally acclaimed
educational consultant with an extensive
background in applied social psychology and
mental health. She is the founder of Positive
Schools and Contextual Wellbeing, a consultant to
schools worldwide, a successful author and an
honorary fellow in the graduate school of
education at The University of Western Australia.

Helen was awarded the Howard Morton Trust scholarship to undertake a PhD at the University of
Sheffield in the UK from 1993-1998. Her PhD explored motivational determinants of depression with the
use of multi-dimensional scaling analyses.

After a year spent as an academic and registered psychologist in Queensland, Helen moved to Western
Australia in 1999. She worked as a senior lecturer and then as an associate professor in the school of
medicine at UWA from 1999 to 2011. During this time, she developed and ran the pre-clinical
behavigural science program for medicine; and developed and ran communication skills courses for
medical, dental and pharmacy students, in addition to developing research exploring facets of wellbeing
and motivation in young people, in schools.

Helen is known as a pioneer in the development and support of long-term learning engagement and
wellbeing through the development of whole school systemic change and development. Her first book
‘Standing Without Shoes’ includes a foreword by His Holiness the Dalai Lama. Her fourth book,
‘Contextual Wellbeing’ has become an international best-seller in education.

Helen co-founded Positive Schools with Neil Porter in 2007, including the highly respected Positive
Schools conference series from 2003 and Positive Schools Online in 2019. Over the past ten years Helen
has developed her consultancy services supporting Contextual Wellbeing, in line with Positive Schools
values and aims. Helen has helped schools develop Contextual Wellbeing across Australia, SE Asia,
Canada and the UK. In so doing she has helped educators to embed wellbeing development in the
development of their unique contexts, with the aim to support self-determination, belonging and
engagement in all members of the school community.

Helen's fifth book ‘The Impossible Question of Living Well’ was launched in May 2024. In this new and
innovative work, Helen explores the concept of resilience as an ability to navigate change. Helen’s sixth
book is also out in 2024. As the definitive guide to building contextual wellbeing, The Positive Schools
Big Wellbeing Handbook will provide educators with a meaningful resource in their schools.

Helen lives in Perth with her partner Neil, their three daughters and their very spoilt ggygodle, Bamey.

ot
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HelenStreet.com, PositiveSchools.com, PositiveSchools.com.au




WRAP Shirts
Attached is the mock-up of a shirt. Itis a lightweight breathable fabric. The print will be vinyL.

With this simple design we can order 1 shirt of as many as we like.
Jamie likes the idea of nothing on the back so put forward...
Option 1: asin the picture

Option 2: front as in the picture, with the back blank

Option 3: the full wording “Well Rounded Athlete Program™ either under WRAP on the front in small font

Option 4: the full wording “Well Rounded Athlete Program” either under WRAP on the back
Or suggestions from the board.

Donnybrook District High School
Kylie Sheedy

/

\

DONNYBROOK
DHS
ATHLETE

Price: $25.00 + GST per shirt



Donnybrook District High School
Kylie Sheedy

Price: $25.00 + GST per shirt

Donnybrook District High School
Kylie Sheedy

/ \

DONNYBROOK
DHS
ATHLETE

Price: $25.00 + GST per shirt
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Preliminary Cash Plan

Issued on 4 March 2025

Scheol: Daonnybrook District High Schoot Sc¢hool Year: 2028
Region: Southwest Raglon Ariz: 0.86

Distanes to Partl (k) 175.82

Forecast One Line Budget - Cash Component 2025

Carry Forward [Caghy
Trensfer fram Studen-Centrad Funding:
Lecally Raised Funds:

Total Forecast Cash Budget:

EXPENDITURE

TransTer ko Salades:
Gogag end Servicas;

Totnl Forecast Cash Expenditure:

Vartance:

Locally Raised Funds (Revenue)

éiti.u.' . Lo :
Farm Sehodts only).
1 Faes {Camp Schocks only)

Total

L1o B - LR

$21.285.00
£34,000.00
57.500.00
$18,500.00
.00
$25,000.00
£.00
$16.000.00
$£70.000.00
$.00

s5.00

5.00

$192, 585,00

84,042
680,000
182,585

966,627

0
963,867

963,867

2,760
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Goods and Services

50 (Ag and Farm Schools only) -
G0 (Ag and Fam Schools only) .
ees ©0CO (Gamp Schagls only)

Total

$37,700.00
$5,500.00
$251,300.00
$218,000.00
$282,367.00
$15,000.00
$140,000.00
$14,000.00
$.00

$.00

$.00

$.00

$.00

$.00
$863,867.00

As oat ] 4/03/2025 057 AW

Preliminary 20%

Page

o
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Preliminary Student-Centred Funding Statement
School Revised

Issued on 4 March 2025

Schaok: Donnybrook Distect High School Schoo! Year: 2025

Reglon: Southwvest Fegion Aria: 085
Ristanen lo Perdh (km); 172.92

Foroast Stedent-Ceptred Funding 2025

Pet Stuctont Funding: 5 4.348.471.00
Student and Schodd Characteristics; 5 1.B10.764.7¢
Targetad {nltiatves: $ 287.049.38
Operatianat Respanse Allocztion: § 316,108.88
Regional Allocation: H .00
Jehoot Entered Targeled initiabves: 5 000
Fchoot Enlered Cperativnal Rosponse dlocstic: & a0
Sehoal Enteted Regional Allocation: 5 3.00
Tokal 2026: § 6,762,391.84

Per Student Funding Student and School Characteristics Funding

e

g e T Blsnr] i 35.00 ED.453.93
- Kindergarten  37.0D 0.00 $233,04.09 igingity ¥
T Disakility 4199 04,424 08
3 ?!&-FI"ITIE;'}" 3¥ 00 .00 F551,379.00
B Erglish 8% &n Addilional Larguage or Disbecl 1000 228,302.0%
- Year§ 4500 .60 $430,56.00
Soolal Disadvanlage Y26 T4 5322141
Year 2 56,00 .00 $483,350.00 L
_Ye_&‘l'ﬁ 2100 0.co 302, 777.00
" Yema 48,00 .ot $269,840,00
. Enmnlment-Linked Base BAG2 57 38
Your 5 3440 n.o3 $27TATALD
Locsiily 52.00
5300 0,05 h0, .o
vears * SH0ELE003 1. - Sub Tols 641,167,350
Yoar7 3400 0.0 $363.006.0 ] . - O
‘faer 8 s2.00 0.03 5555 308 0G
Yoxr 8 2908 6.0 $705.691.50
Year 10 22,00 003 5234.836.50
Tolal AT0.00 0,60 £4,285,471.00
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Preliminary Salaries Plan

Issued on 4 March 2025

S

School: Donnvbreak District High Scheol School Year: 2025
Region: Southwest Regicn (.86
Distanee t0 Perth (km) 179.82

Forscast One Line Budget ~Salaries Component (Workforce Plan) 2025

Carry Forward:
Siudent-Centred Funding:
School Transfers

Tofal Funds:

EXPENDITURE

Appolnted Staf:

Mew Appointmenis:

Casual Payments - Ceneral:
Casual Fayments « Leave Reliof:
Otner Safany Expendilure:

Tatsl Salary Expenditure:

Urnallecatad f Over Allocated {-):

" N

i & £ 0

Actual YTD

618,077

16,652
8,577
276
644,622

Future

5,601,594
(8367
124,712
0

0
5,617,208

192,500
Bor2382
g
6,264,892

Forecast

6,119471
{RE6T
144,404
9,517

278
5,281,860

3,032



Sk Department of
Education

OChLiel et £y
HTFTIRN RLFTRAL

Student Characteristics Funding {Detailed)

8046052

ST 3800
$67.405.05
$B0D,524.06

Disatdity
- Educxlional Adjusiment

Eralish 85 &1 Addional Languags or Dialest 10,00 52435200
Enp!l“h A% &ﬂdlhﬂnal Langungn: ar Dmlccl I.'Ilnrt:::w :I:gilsh Cantre 00 53.00
N T $26,302.00

Social Disagvanlagy Desle t &4.08 3100357 27

Sorclel Disacvantags Geclle 2 8325 £35.¥76.56
Suclal Digadvininga Bacile 3 79.46 $44.085.35
Bocl Dieacwimege Tote \ . 226.74 $223.221.51
Yotal Studsnt Charssteristios $1,145,607.90

Note: Please refer 1o the appropriate support sheet for further details on the calculations in the tahle above.

Targeted Initiatives [Detail)

IR
$78. 756 81
¥13.131.02

S10B.707 .30
RN

51302

]
L.avaiscmswoom Teachers
Total $277 85687

Targeted Initiatives (Prajoctad Enrcimants}

; m, Pmsn:h'm! Refcl Agraemm )
E 2 argeted Iriliatree: Addifinna! Edricationsl Alﬁu'slmml ' 3t £17.604.49
Total $59,192.49

Operational Response Allocation {Detaii)

T
85 Wy | _ §136.306:90
B r.rlai Respms& Sp:t =nn Casi Altiglion 51494600 :l

l

EOES A ol

ot DL

4T
sk Dapartmeant ¢f

@ Education
P
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Prfiminaty Opesatinnal Resparst: Sl St Safary Alocatin $164.25249
Tatal _ $316,106.60
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The WA Department of Education
Whole-School Wellbeing Project — 2025

Facilitated by Dr Helen Street, Positive Schools

You are invited to engage in the Whole- School Wellbeing Project . Findings from the project will be used
to develop and implement a comprehensive wellbeing framework tailored specifically to support your
wellbeing growth within the school. The framework will offer recommendations to enhance student
wellbeing and learning engagement through meaningful systemic growth within your unique school
context.

Dr Helen Street will facilitate the project using an appreciative process. An appreciative process is a
solution focused process that aims to broaden and build on all that works well within your school
community, as well as addressing challenges and concerns.

This appreciative process will begin with a half day workshop for your whole staff. This half day of two
ninéty minute sessions will guide staff to the development of a shared understanding of contextual
wellbeing (wellbeing that stems from the experience of being part of an equitable and inclusive school
community); the realization of the school staff's shared values (stemming from an organic process of
discovery) and the creation of a shared vision (developing shared ideals to continually work towards).

Helen will then work to discover current experiences of school life and understanding about wellbeing
and pastoral care through in-depth focus group discussions with students, staff and parents over the
course of two to three days. These focus group discussions will lead to the development of
recommendations for incorporation into a tailored, unique wellbeing framework for your school. We ask
that you invite staff, parents and a diverse range of students to participate in the groups. We also
require that you provide an appropriate private, quiet space for the groups to take place, complete with
light refreshments for participants.

Helen will supply your school leadership with a comprehensive report of the focus group findings, along
with detailed recommendations for developing the school context, and overall school wellbeing.

Following dissemination of the wellbeing report and recommendations, Helen will talk to leadership
about the report and next steps for systemic development. Helen will also provide an opportunity to
discuss meaningful evaluation of the progress and impact of adopted recommendations at a later date.
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Wellbeing Exploration and Development of Recommendations

STEP ONCE -_Staff Workshop

Undertake a comprehensive wellbeing review to help school leaders and staff understand and develop
core values, vision and a shared understanding of a systems-based approach to wellbeing. This will
include development of a comprehensive heaith and wellbeing plan providing skills and strategies for
teaching and non-teaching staff to support students holistically in their day to day life.

Staff will participate in a three-step three-hour workshop with Helen (divided into two halves)

1. Explore and understand a values-led, systems-based approach to understanding student and staff
wellbeing within the school (as per overview in the following text box)

Contextual Wellbeing

Schools and colleges have never done so much to ‘teach’ whole school wellbeing and engage their students
in learning. Yet, students have never been so disengaged, demotivated or distressed in our schools. Dr. Helen
Street believes that we need to fundamentally change our approach to wellbeing if we want to effectively
help young people to flourish at school and in life; and that means changing our focus from individual
wellbeing to contextual wellbeing.

We can’t help young people to flourish by simply telling them ‘how to be happy’, ‘how to succeed’, or even,
‘how to fail’. Rather, young people need to experience a sense of belonging as members of a healthy school
context. A context that considers the people in the school community, the physical space, the policies and
practices, and the social norms embedded in the school culture. A healthy school context is equitable and
cohesive. It enables students to feel connected to their world, to the things they do, and to the people who
value them.

2. Identify shared driving values for the college — which will drive wellbeing policy and practice

3. Identify shared vision for the college which will inform the wellbeing review and recommendations
established.

Please note that The Positive Schools BIG WELLBEING HANDBOOK offers interested staff a 155- page
comprehensive Ad4-size handbook to accompany ongoing development and implementation of
contextual wellbeing within the school. This can be purchased by the school if of interest.

STEP TWO - In-School Focus Groups
Helen will conduct in-depth focus groups with staff, students and parents at your school.

The focus groups provide an opportunity to explore the current understanding of wellbeing within your
school, with a focus on perceived supports and challenges and ideas for sustainable, realistic continued

c. Dr Helen Street, Positive Schools PositiveSchools.com
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growth. The focus groups will gather data from a variety of key stakeholders, namely students,
parents/guardians, teachers, and other staff members.

A wellbeing review supporting focus groups as a research methodology, involves a process of discovery
and examination. At face value, it might appear to be an easier option to use an established wellbeing
survey or check in-app. This is, however, not necessarily helpful, clear or even relevant to your journey.
Surveys and check-ins generally come with a pre-determined set of questions and little room to espouse
answers and unpack their meaning. This is especially true for surveys asking about general feelings and
thoughts, rather than aspects of day-to-day life. It is hard to know if one person’s understanding of
being happy is the same as another’s, or what this means for their experience of school life. Unless we
have a deep contextually based understanding of what supports a positive school experience, and what
hinders it, it is hard to know what to change and develop.

Helen believes a wellbeing review is an opportunity to have meaningful conversations with
representatives of your context, to find out what life is like at its best and its worst for each person. By
doing this, you are discovering the aspects of school life that either enhance or challenge members of
the community, rather than simply assessing individual emotional states or reactions to predetermined
questions. You are also providing an opportunity for participants to develop their own specific ideas for
change and improvement. These can provide a powerful foundation for your overall health and
wellbeing plan.

Depending on the size of your school Helen will facilitate two parent focus groups, three to four staff
groups and three 1o six student groups (one group per participating year).

Each group will ideally consist of between eight and ten participants and be between 45 and 60 minutes
long. There is a need to allow 30 — 45 minutes between groups for notes. As such, Helen will need to
spend one day at the school per four groups.

STEP THREE — Development of A Comprehensive Report and Recommendations.

Specifically, the report will evaluate the school’s overall understanding of ‘what works well’, "What
challenges’ and ‘What needs to be developed’ to support ongoing wellbeing and learning engagement
within the school community.

The report, with reference to the four key domains of context (relationships, policy and practice, social
norms and physical spaces).

The review will identify areas of strength and areas for improvement in the school's wellbeing and
pastoral care provision with a firm focus on understanding the psychological highs and lows of everyday
school life.

Two weeks need to be allowed for the analyses of data and creation of the written report.

After college staff have had time to read the report and accompanying recommendations, they will be
invited to an in-person or online discussion of the report, with preliminary discussions about next steps.

3|
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STEP FOUR — Ongoing implementation, evaluation and guidance

il

Step Four of the project will focus on the delivery of recommendations developed in steps one to three,
with ongoing additional support to deepen and broaden school staff and parent understanding of

wellbeing, and wellbeing support.

An additional consultancy session with Helen will provide opportunity for further staff development - to
inform and support staff with a comprehensive overview of recommendations; and to support skills and
strategies for ongoing successful implementation, in addition to providing support for peers, students

and parents.

In addition, staff are welcome to ask brief questions by telephone, or email as required.

Overall Time and Resource Estimates

WHOLE- STAFF WORKSHOP
(suggest using an established PR
day in early 2025)

In-school — Half day PD — January 2025 (or
soon after).*

Identified staff

FOCUS GROUPS with an expected
time-frame of two to three days of
IN_SCHOOL work

In-School in a designated quiet and private
room around a single table (gg school board
room)

Two - three consecutive days between March
and May 2025

Student, staff
and parent
volunteers.

Analyses of all data and creation of
report Including raw data summary
methodology, qualitative findings

term recommendations, executive
summary

detailed discussion, short- and long-

Helen to produce over two to three week
period following focus groups

Final report
sent to schoo!
leadership.

A summary of the findings and
recommendations to be presented

Post report (two hours)

Presentation to
school

leadership
FOLLOW-ON CONSULTATION Either online or in-person in school for one to School
two hours.** leadership

* itis recommended that staff purchase copies of Contextual Wellbeing and/or The Positive Schools BIG
WELLBEING HANDBOOK to accompany the workshop and support staff understanding and engagement.
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**Helen will also be available for an ongoing consultation once the project is complete to support
continued development and evaluation (this will require additional funding).

About Helen

Dr Helen Street is an internationally acclaimed
educational consultant with an extensive
background in applied social psychology and
mental health. She is the founder of Positive
Schools and Contextual Welibeing, a consultant to
schools worldwide, a successful author and an
honorary fellow in the graduate school of
education at The University of Western Australia.

Helen was awarded the Howard Morton Trust scholarship to undertake a PhD at the University of
Sheffield in the UK from 1993-1998. Her PhD explored motivational determinants of depression with the
use of multi-dimensional scaling analyses.

After a year spent as an academic and registered psychologist in Queensland, Helen moved to Western
Australia in 1999. She worked as a senior lecturer and then as an associate professor in the school of
medicine at UWA from 1999 to 2011. During this time, she developed and ran the pre-clinical
kehaviqural science program for medicine; and developed and ran communication skills courses for
medical, dental and pharmacy students, in addition to developing research exploring facets of wellbeing
and motivation in young people, in schools.

Helen is known as a pioneer in the development and support of long-term learning engagement and
wellbeing through the development of whole school systemic change and development. Her first book
'Standing Without Shoes' includes a foreword by His Holiness the Dalai Lama. Her fourth book,
‘Contextual Wellbeing’ has become an international best-seller in education.

Helen co-founded Positive Schools with Neil Porter in 2007, including the highly respected Positive
Schools conference series from 2009 and Positive Schools Online in 2019. Over the past ten years Helen
has developed her consultancy services supporting Contextual Wellbeing, in line with Positive Schools
values and aims. Helen has helped schools develop Contextual Wellbeing across Australia, SE Asia,
Canada and the UK. In so doing she has helped educators to embed wellbeing development in the
development of their unigue contexts, with the aim to support seif-determination, belonging and
engagement in all members of the school community.

Helen's fifth book The Impossible Question of Living Well’ was launched in May 2024. In this new and
innovative work, Helen explores the concept of resilience as an ability to navigate change. Helen's sixth
book is also out in 2024. As the definitive guide to building contextual wellbeing, The Positive Schools
Big Wellbeing Handbook will provide educators with a meaningful resource in their schools.

Helen lives in Perth with her partner Neil, their three daughters and their very spoilt gayoegle, Bamey.

HelenStreet.com, PositiveSchools.com, PositiveSchools.com.au




WRAP Shirts

Attached is the mock-up of a shirt. Itis a lightweight breathable fabric. The print will be vinyl.
With this simple design we can order 1 shirt of as many as we like.

Jamie likes the idea of nothing on the back so put forward...

Option 1: asin the picture

Option 2: front as in the picture, with the back blank

Option 3: the full wording “Well Rounded Athlete Program” either under WRAP on the front in small font

Option 4: the full wording “Well Rounded Athlete Program” either under WRAP on the back
Or suggestions from the board.

Donnybrook District High School
Kylie Sheedy
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DONNYBROOK
DHS
ATHLETE

Price: $25.00 + GST per shirt
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